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KPI definition and strategic purpose ~RISEBA

External funding attracted through projects and contract work initiated during the reporting
period.

What is measured The total value of external funding attracted through projects and contract work initiated in the reporting
period.

Recognition rule Projects are recognised from their official start date; contract work is recognised from the date the agreement is
signed.

Why it matters The KPI supports revenue diversification, reduces dependence on tuition fees and strengthens RISEBA’s

capacity to attract external funding.

Strategic target At least €500,000 in external funding each year. Erasmus+ mobility projects (KA131 and KA171) are
excluded.

Source: RISEBA KPI data file and contract-work register.




Three-Year KPI Overview >RISEBA

External funding attracted (projects + contract work)

2023 2024 2025
€690,961 €390,113 €728,324
Target attainment: 138% Target attainment: 78% Target attainment: 146%
Reporting year Projects Contract work Total external funding vs €500k target
2023 €660,576 €30,385 €690,961 138%
2024 €71,567 €318,546 €390,113 78%
2025 €519,067 €209,257 €728,324 146%

2024 was the only year below the annual €500k benchmark; 2023 and 2025 exceeded it.




KPI Trend and Strategic Position
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Note: KPI reporting periods run 01 August—31 July. Erasmus+ mobility projects KA131 and KA171 are excluded.
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Key takeaways

2025 rebound

€728k attracted — 46% above the €500k
benchmark.

Three-year volatility

€391k decline in 2024 was followed by a
strong recovery in 2025.

2027 trajectory

2025 performance is consistent with the
strategic ambition of >€500k by each
year.



