
THE PROCESS OF STUDY PROGRAM QUALITY 
ASSESSMENT AND IMPROVEMENT

The lecturer revises and updates the course description, and the changes 
are coordinated with the head of the field of study and the SP Director

ORGANISATION OF 
THE STUDY 

PROCESS (PROCESS)

IMPLEMENTATION OF THE STUDY PROGRAMME (PROCESS)

Study programme (SP) Director: 
1)Remedy the deficiencies (if any) 

identified by the Study Quality Committee 
2)Evaluate and implement the 

recommendations of the Study Quality 
Commission

ORGANISATION OF 
THE SURVEYS 

(PROCESS)

SP Director assesses the quality of the 
implementation and organisation of the study 
programme, taking into account the content of 
the study courses, questionnaires, statistical 

data, etc.

Study Programme Council 
decides on the further submission of the 

self-evaluation report to the 
Senate for approval

The Senate shall examine the 
self-evaluation report of the study programme 

and adopt a decision on:

The 
Management 

Group shall evaluate 
the self-evaluation report of the 

study programme and take a decision on: 
D Support for the proposal to close the study 

programme  E Support for the proposal 
to develop a new study 

programme

The Senate, having 
considered the 

arguments for the Management 
Group's decision, decides: 

D the closure of the 
study programme

The head of the field of study 
makes a decision on the approval of changes to 

the course description

The SP Director makes a 
decision on the approval of changes to the 

course description

Study course description

Yes

Yes

No

No

SP annual self 
evaluation report 
(according to the 

RISEBA template)

Yes

No

Option A

 D Yes

The SP Director 
makes changes to the 

study programme 
without the need to 

coordinate with AIKA

Option A

The programme 
director in 

collaboration with the 
head of the study field 
prepares the changes 

for submission to 
AIKA

Option B

A 
Quality of 

delivery of the study 
programme 

B 
Changes to the 

study programme (not 
to be agreed with 

AICA) 

Study programme 
closure plan 
implemented

C 
changes 

to the study 
programme (to be 

agreed with 
AICA) 

D Proposal to 
close the study 

programme 

E Proposal for the 
development of a new 

study programme

THE PROCESS 
OF DEVELOPING 

A STUDY 
PROGRAMME

Option D Option E

Options

E Yes

Option C

Yes

AIKA decides on the 
admissibility of the 

variation

No

Yes
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