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1. Nature and Context of the Approach 

RISEBA creates an environment in which innovation arises not only from individual initiatives, but also 

through systematic knowledge exchange, mutual learning and collaboration. The University develops 

mentoring, experience-sharing and professional development approaches that foster new ideas, the adoption 

of good practice and continuous organisational development. 

This evidence brings together complementary approaches to knowledge transfer and learning: staff 

professional development programmes, methodological seminars, peer review of teaching, Erasmus+ 

mobility, cross-unit experience sharing, peer learning, the Alumni Mentoring Club, RISEBACONNECT 

events and participation in the Student Innovation Grants Programme. These approaches connect the study 

and working environment with the experience of colleagues, alumni, industry professionals and external 

partners, supporting the adoption and application of new solutions in everyday work. 

Link to RISEBA’s activities: these initiatives complement formal study and work processes through 

professional development, methodological support, mentoring, peer learning, interdisciplinary and 

international experience sharing, innovation project development and the introduction of new working 

methods. 

Stakeholders involved: students, alumni, academic and administrative staff, heads of organisational units, 

the Career Development and Alumni Center, industry professionals, partner higher education institutions 

and other external partners. 

2. Approach, Implementation and Value Created 

2.1. Alumni Mentoring Club and RISEBACONNECT 

The RISEBA Alumni Mentoring Club is coordinated by the Career Development and Alumni Center. The 

Center maintains and updates the mentor profile catalogue, organises collaborative activities for alumni and 

students, and engages professionals in guest lectures and experience-sharing activities. This gives students 

access to knowledge that complements study course content with current industry practice and a range of 

professional perspectives. 

• The mentor catalogue makes external expertise transparent and accessible for collaboration. 

• The RISEBACONNECT format combines mentoring, experience sharing and networking. 

• Event topics include international careers, urbanism, leadership, public speaking, marketing, the 

psychology of decision-making, entrepreneurship and personal development. 

• The personal and professional experience of alumni helps students consider alternative solutions and 

challenge established assumptions about careers and business. 

2.2. Student Innovation Grants Programme 

RISEBA students, alumni and academic staff have participated in the Student Innovation Grants 

Programme implemented by Latvia University of Life Sciences and Technologies (LBTU). The programme 

provides an external environment for collaboration and idea development, in which participants progress 

from an initial concept to a testable solution or prototype. In the programme’s first cycle, the R.A.J.A. 

Prime team, mentored by RISEBA alumna Anastasija Kižlo, won first place. 
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2.3. Staff Professional Development and Peer Learning 

Knowledge is transferred among staff through professional development programmes, methodological 

seminars and peer review of teaching. These approaches enable staff to learn about and discuss current 

teaching methods, observe colleagues’ practice and adopt experience that can be applied in their own work. 

Cross-unit experience sharing and peer learning complement formal professional development by enabling 

staff to work together on specific practical tasks. 

• Through an initiative of the Quality Department, staff jointly learned to use VBA, Power Query and 

other data analysis tools, improving the efficiency of data processing. 

• Following training on the use of artificial intelligence (AI), an initiative was proposed to automate the 

auditing of study course sites using AI solutions. 

• Following evaluation, approaches and tools that prove useful are integrated into everyday work and 

applied to further process improvement. 

2.4. Erasmus+ Mobility and International Experience Sharing 

Erasmus+ staff training and teaching mobility enables academic and administrative staff to enhance their 

professional knowledge, participate in job shadowing, courses, seminars and collaborative projects, and 

adopt good practice from other higher education institutions. Experience gained through mobility 

strengthens international collaboration networks and supports improvements in the study process, teaching 

methods and organisational practice. 

3. Evidence Register 

The document brings together related sources that collectively demonstrate the implementation of the 

approach, stakeholder involvement, and specific examples of activities and achievements. 

Evidence What it demonstrates Owner / source Source links 

Regulations of the 

Career Development and 

Alumni Center (NL0081) 

Demonstrates that the organisation and 

coordination of the Alumni Mentoring Club 

are formally defined functions of the Center, 

ensuring a systematic and institutionally 

embedded mentoring approach. 

RISEBA 

Regulations of the 

Career Development 

and Alumni Center  

Alumni mentor profile 

catalogue 

An up-to-date overview of mentors and their 

expertise; demonstrates the availability of 

external expertise and the maintenance of a 

collaboration network. 

Career 

Development and 

Alumni Center 

Mentor catalogue 

(restricted access; 

personal data protected) 

Publicly available 

information about 

RISEBA mentors is 

available on the 

RISEBA website 

RISEBA website section 

Mentoring and 

ALUMNI 

Demonstrates that mentoring is available to 

all RISEBA students and involves 

professionals from a wide range of sectors. 

Students have access to more than 90 

mentors. 

RISEBA website 

Mentoring 

ALUMNI 

 

https://doc.riseba.lv/EN/NL0081.pdf
https://doc.riseba.lv/EN/NL0081.pdf
https://doc.riseba.lv/EN/NL0081.pdf
https://docs.google.com/document/d/1TgdE80yuQsxvqW694_LXcNRJ-g3zrvyc/edit#heading=h.tlmaxs3v8d1u
https://riseba.lv/en/students/mentoring/?utm_source=chatgpt.com#riseba-mentors
https://riseba.lv/en/students/mentoring/
https://riseba.lv/en/about-us/alumni/#alumni-mentor-club
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Evidence What it demonstrates Owner / source Source links 

Publication on the 

RISEBA Alumni 

Mentoring Club 

Demonstrates the development and outcomes 

of the mentoring programme. Nineteen 

mentoring partnerships were established in 

the 2025/2026 academic year. 

RISEBA website 

RISEBA Alumni 

Mentoring Club 

Register of guest lectures 

and study visits for the 

2025/2026 academic year 

Demonstrates the frequency and range of 

activities, their topics, the external experts 

involved and the target audiences. 

Career 

Development and 

Alumni Center 

Activity register 

(Latvian only) 

RISEBACONNECT 

event pages and 

photographs 

Demonstrates the implementation of 

mentoring, experience sharing and 

networking on 15 October 2025, 25 February 

2026 and 17 June 2026. 

RISEBA website / 

photo gallery 

15 October 2025 

25 February 2026 

(Latvian only) 

17 June 2026 (Latvian 

only) 

Photo gallery 

RISEBA participation in 

the LBTU Student 

Innovation Grants 

Programme 

Demonstrates the involvement of RISEBA 

students, alumni and academic staff in an 

external innovation programme in which 

ideas are developed with mentors, researchers 

and entrepreneurs into practical solutions and 

functional prototypes. 

LBTU Student 

Business Incubator 

LBTU programme 

(Latvian only) 

RISEBA publication 

RISEBA Facebook post 

(Latvian only) 

Staff training materials 

and summary of 

methodological seminars 

and professional 

development training 

Demonstrates the systematic development of 

staff competencies, the exchange of 

methodological knowledge and good practice, 

and the availability of training materials 

within the organisation. 

RISEBA / 

RISEBANET 

(SharePoint) 

Staff Training – 

available to RISEBA 

staff only; summary of 

methodological 

seminars and 

professional 

development training 

(see 13. annex) 

Procedures for Peer 

Review of Teaching (PR 

0021) 

Demonstrates that the observation of 

colleagues’ teaching, experience sharing, 

feedback and the identification of subsequent 

professional development measures are 

governed by an internal RISEBA procedure 

(Clauses 1.4, 2.6 and 3.4.3). 

RISEBA Procedures for Peer 

Review of Teaching 

Erasmus+ staff training 

and teaching mobility 
Demonstrates opportunities for the 

professional development of academic and 

administrative staff, international experience 

sharing, knowledge transfer and the creation 

of collaboration networks. 

RISEBA website Personnel International 

Opportunities 

Peer learning and the 

testing of AI solutions 
Demonstrates peer learning through the joint 

development of skills in VBA, Power Query 

and other data analysis tools, as well as the 

initiative to automate the auditing of study 

course sites following training on the use of 

AI. 

Quality Department Zoom recordings and 

working materials for 

the initiative – available 

for internal review upon 

request 

https://riseba.lv/en/news/riseba-alumni-mentoring-club-experience-that-inspires-professional-and-personal-growth/
https://riseba.lv/en/news/riseba-alumni-mentoring-club-experience-that-inspires-professional-and-personal-growth/
https://docs.google.com/spreadsheets/d/1gpgCZIHV-UL9NY_V-kqVkEhq4evxX0a1XiGu0lyrb9s/edit?gid=1531060317
https://riseba.lv/en/event/risebaconnect-mentoring-and-networking/
https://riseba.lv/event/risebaconnect-pasakums/
https://riseba.lv/event/risebaconnectpasakums/
https://riseba.lv/en/photo-gallery/2025/risebaconnect/
https://www.lbtu.lv/lv/lbtu-studentu-biznesa-inkubators
https://riseba.lv/en/news/riseba-students-alumni-and-academic-staff-successfully-participate-in-the-student-innovation-grants-programme/
https://www.facebook.com/share/p/18Fu8LjM3i/
https://riseba.sharepoint.com/sites/RISEBANET/SitePages/Darbinieku-m%C4%81c%C4%ABbas.aspx
https://doc.riseba.lv/EN/PR0021.pdf
https://doc.riseba.lv/EN/PR0021.pdf
https://riseba.lv/en/about-us/personnel-international-opportunities/
https://riseba.lv/en/about-us/personnel-international-opportunities/
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Visual Evidence 

 

Communication material for the RISEBACONNECT event held on 25 February 2026 (in Latvian). 

 

 

RISEBA publication on participation in the Student Innovation Grants Programme. 

 

The RISEBANET’s (SharePoint) Staff Training section, containing seminar recordings, presentations and other 

professional development materials (in Latvian). 


