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Introduction

The RISEBA Quality Manual (hereinafter referred to as the Manual) describes the quality policy, objectives,
and quality management system of RISEBA University of Applied Sciences (hereinafter referred to as
RISEBA). The Manual includes the procedures of the quality management system or references to them,
and sets out the structure of the documentation used within the quality management system.

Quality management is overseen by the Rector of RISEBA. The Rector appoints the Head of Quality, who
is responsible for the implementation of quality management at the university.

RISEBA’s quality management system is designed in accordance with a comprehensive quality
management approach, using the EFQM 2025 Excellence Model, and integrating the ESG 2015 standards
and guidelines into the assurance of the quality of studies. The process of improving the quality
management system is ongoing.

The aim of this Manual is to document RISEBA’s practices in quality management matters, to ensure a
common understanding amongst all RISEBA staff and stakeholders and compliance with the quality
management system, as well as to inform the public about RISEBA’s quality standards.

This Manual is available to all RISEBA staff members. RISEBA assesses and plans improvements to the
guality management system as part of the annual strategic planning and control process. Changes to the
Manual are made by issuing a new version, which supersedes the previous one. Any RISEBA employee
may submit proposals for changes to the Manual if they identify discrepancies between current working
practices and those set out in the Manual, or if they propose improvements to existing working practices.
The RISEBA Head of Quality is responsible for reviewing proposals and updating the Manual; they record
changes to the Manual and inform staff.
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Abbreviations used

Explanation
AACSB (Association to Advance Collegiate Schools of Business) is an international
organisation that sets standards for business education, strengthening business
schools worldwide through accreditation, thought leadership and transformative
learning.

Artificial Intelligence

Higher education institution

AIKA is Latvia’s higher education quality assurance agency, which organises
external evaluation, accreditation and licensing of higher education institutions and
study programmes to ensure the quality of studies and international recognition.

Assurance of Learning — the assessment and assurance of learning outcomes

Figure

CEEMAN is an international management education network that brings together
universities and business schools to promote excellence, innovation and quality in
management education (the name CEEMAN historically derives from the Central and
East European Management Development Association, but the organisation has long
since become a global association, so today it positions itself as The International
Association for Management Development in Dynamic Societies, whilst retaining the
acronym CEEMAN for the sake of recognition).

SIA “Biznesa, makslas un tehnologiju augstskola “RISEBA™ (reg. No. 40003090010),
registered office: Riga, Meza iela 3, LV-1048

European Credit Transfer and Accumulation System

EFMD is an international organisation that sets quality standards in management and
business education, accredits business schools and study programmes, and
promotes cooperation between higher education institutions and businesses
worldwide.

European Foundation for Quality Management. The EFQM Excellence Model is a
comprehensive management system designed to help organisations improve their
operational effectiveness and achieve sustainable excellence.

European Qualifications Framework

Standards and Guidelines for Quality Assurance in the European Higher Education
Area

Sustainable Development Goals

Key Performance Indicator

Latvian Qualifications Framework

RISEBA University of Applied Sciences

Republic of Latvia

An iterative design and management method used in business for the control and
continuous improvement of processes and products (plan—do—check-act)

RISEBA Quality Manual

And others

The executive body of SIA “Biznesa, makslas un tehnologiju augstskola “RISEBA™,
the owner of RISEBA University of Applied Sciences, which manages the company’s
day-to-day operations and represents the company in its dealings with other parties.
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6.1.

6.2.

6.3.

1. General information about RISEBA
1.1. Establishment and legal basis for operations

RISEBA is a university of applied sciences whose strategic specialisation is in interdisciplinary and
competitive education, aimed at preparing high-calibre specialists and managers in the business
and creative industries to work in an international environment in the following three fields: business,
architecture and design, as well as media and creative technologies. The university was founded
on 9 September 1992 by seven Latvian companies in collaboration with the Manchester College of
Arts and Technology (MANCAT) with the aim of providing competitive higher education that meets
international requirements and standards, and to promote the development of studies and research.
As the university’s first significant partner and co-founder was the Manchester College of Arts and
Technology, this collaboration had a significant influence on RISEBA’s development — from the
content and approach to its programmes right through to the university’s visual identity, including
the logo and colour scheme, which have been retained to this day. The acronym RISEBA derives
from the university’s original name in English — Riga International School of Economics and
Business Administration (Riga International School of Economics and Business Administration),
whilst its current official name in Latvian is the “RISEBA” University of Applied Sciences. The current
owner of the university is SIA “RISEBA University of Applied Sciences” (reg. No. 40003090010).

RISEBA operates in accordance with the Higher Education Act, the Scientific Activity Act and the
RISEBA Constitution, whilst complying with the Constitution of the LR, the Education Act and other
regulatory acts.

RISEBA is an autonomous university with the right to draw up and adopt its own Constitution,
appoint staff, determine the content and format of study programmes, additional regulations for
student admissions, the main directions and content of scientific research, and its organisational
and administrative structure, and to carry out other activities that do not conflict with RISEBA’s
operating principles and objectives, in accordance with the regulatory acts in force.

The RISEBA Constitution guarantees the academic, research and artistic freedom of academic staff
and students, as set out in the legislation of the LR.

RISEBA is a higher education institution established as a legal entity and is classified as a university
of applied sciences; and is registered, in accordance with the procedure laid down by law, in the
Register of Educational Institutions (reg. No. 3393802029) and the Register of Scientific Institutions
(reg. No. 372135).

1.2. Main tasks, functions and organisational structure
RISEBA'’s areas of expertise and scope of activities

RISEBA provides higher education in accordance with the regulatory acts of the LR, drawing on the
experience of European educational institutions, and achieving internationally recognised
excellence and alignment with the needs and requirements of society in the following groups of
academic disciplines as defined by the Founders: Social Sciences (educational thematic area —
business and administration) and Humanities and Arts Sciences (educational thematic area — arts).
The University’s operational objectives in these strategic areas of specialisation are:

to develop study, research and lifelong learning programmes which, in line with labour market
requirements, provide the human resources necessary for the future needs of the national
economy, the state and society; and to foster the development of those involved in the
educational process into enterprising, creative, responsible and competitive members of
society;

to provide students with the opportunity to acquire knowledge and higher academic and
professional education in line with the level of development of education and science and
European cultural traditions, as well as to undertake study programmes at mutually recognised
higher education institutions in Latvia and abroad;

to conduct applied research and, through innovation and lifelong learning processes, ensure
5
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10.

11.

7.1.

7.2,

7.3.
7.4,

7.5.

7.6.

7.7.

7.8.

7.9.

the transfer of knowledge and technology to the relevant sectors of the economy, thereby
promoting their ability to adapt dynamically to changes in the external environment.

RISEBA’s core tasks, in accordance with the strategic specialisation set by the Founders, are as
follows:

to provide the opportunity to obtain a broad, practically applicable, scientifically grounded higher
education in at least two fields of study;

to carry out internationally recognised scientific and research activities in the thematic groups
of education referred to in Article 4 of the Constitution and in at least two groups of scientific
disciplines, as evidenced by internationally recognised and cited scientific publications; peer-
reviewed monographs and intellectual property;

ensure that at least 60 per cent of the elected academic staff hold a doctoral degree;

ensure that, each year, doctoral theses are defended and doctoral degrees are awarded in
academic doctoral programmes;

to actively collaborate with industry, to promote the development of various types of
collaboration platforms, and to invest its resources in enterprises involved in innovation or
technology transfer;

to be registered in the register of scientific institutions and achieve a rating of at least three
points in the international evaluation of scientific institutions’ activities in areas of strategic
specialisation;

to promote the exchange of ideas amongst the university’s staff, including students, by creating
a platform for the implementation and discussion of interdisciplinary artistic creation, research
and development projects in the fields of entrepreneurship, the arts and the creative industries,
in line with the needs of the economy and society;

to organise continuing education programmes, the development of scientific research projects,
and the upskilling and reskilling of specialists;

to develop and publish monographs, textbooks and study materials.

RISEBA implements the integration of study, research and artistic creativity and ensures
interdisciplinary study, research and innovation, whilst also collaborating with the business sector,
other Latvian and foreign higher education institutions and scientific organisations.

RISEBA delivers accredited higher education study programmes, which entitle the university to award
the following to students who have completed their study programmes:

9.1
9.2.
9.3.
9.4.
9.5.

professional qualifications;

academic degrees;

scientific degrees;

professional degrees and professional qualifications;

professional qualifications.

Organisational structure

RISEBA’s operations are carried out by staff who, in accordance with their competences and
responsibilities, are organised into collegial decision-making bodies and structural units, as reflected
in RISEBA’s organisational structure. Changes to RISEBA’s organisational structure are approved
by the RISEBA Senate upon the Rector’s proposal.

RISEBA’s organisational structure is based on Adizes’ principles of organisational management,
ensuring its alignment with the university’s strategic objectives, development priorities and change
management needs. The organisational structure is refined through regular reviews of the division
of functions, responsibilities, cooperation mechanisms and the organisation’s development needs,
in order to ensure flexible, effective and forward-looking management. This approach strengthens
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12.

13.

14.

15.

16.

the organisation’s ability to adapt to change promptly, develop cross-functional cooperation and
effectively implement strategic initiatives.

RISEBA is led and governed by established representative bodies, an elected Rector and the heads
of its structural units. RISEBA’s governing, management and decision-making bodies are the
Founders (represented by its Board), the Senate, the Rector, the Constitutional Council and the
Academic Arbitration Court (Article 31 of the RISEBA Constitution; see Annex 1 — Senior
Management and Decision-making Bodies).

RISEBA’s highest decision-making body, which is responsible for RISEBA’s sustainable
development, strategic and financial oversight, and ensures that RISEBA operates in accordance
with the objectives set out in its development strategy, is the Board (Article 31 of the RISEBA
Constitution).

The RISEBA Senate is the collegial governing and decision-making body comprising RISEBA’s
academic staff and students, which is responsible for the excellence, development and compliance
with internationally recognised quality standards of RISEBA’s education, research and creative
activities. The Senate regulates RISEBA’s academic, creative and scientific activities (Article 43 of
the RISEBA Constitution); furthermore, upon the Rector's proposal, the Senate approves the
procedures and regulations governing all areas of RISEBA’s operations. The Senate comprises 75
per cent representatives of academic staff and at least 20 per cent student representatives. The
Rector is also a member of the Senate. The current composition of the Senate (a total of 15
senators, comprising 3 students, 1 Rector and 11 representatives of the academic staff) has been
elected for a three-year term of office commencing on 17 December 2025. The activities of the
Senate are governed by the Senate’s approved regulations (Article 40 of the RISEBA Constitution).

The Rector is the highest-ranking official at RISEBA, responsible for the general administrative
management of RISEBA and representing RISEBA without the need for specific authorisation. The
Rector is elected by the RISEBA Constitutional Council for a term of five years, for no more than
two consecutive terms (Articles 49 and 50 of the RISEBA Constitution). The Rector:

15.1. is responsible for ensuring that RISEBA’s activities comply with the law and other regulatory

acts, as well as with the RISEBA Constitution;

15.2. is responsible for the quality of the education provided by RISEBA, the scientific research

carried out and the artistic creativity realised;

15.3. ensures the lawful, economical and purposeful use of RISEBA’s assets; is responsible for

RISEBA's financial operations;

15.4. promotes and is responsible for the successful implementation of RISEBA'’s staff policy and the

development of RISEBA’s staff, and ensures the academic freedom of academic staff and
students;

15.5. is responsible for the implementation of RISEBA’s strategy and sets the tasks and targets for

the organisational units to achieve in order to fulfil the strategy;

15.6. issues orders within the scope of their authority;

15.7. establishes the internal control system and risk management system, and approves the

processes and procedures that ensure the effective operation of the university and the
implementation of decisions made by the Senate and the Board.

The Constitutional Council is the university’s representative body comprising academic staff,
general staff and students; its remit includes electing the Rector, the right to initiate the Rector’s
removal from office, to hear the annual report prepared by the Rector on the university’s activities,
to elect or dismiss members of the Senate, and to elect the Academic Arbitration Court. To ensure
proportional representation, the staff representative groups elect a Constitutional Council
comprising 30 members for a term of three years — 18 representatives from the academic staff, 6
from the students, and 6 from the general staff. The Constitutional Council is elected for a term of
three years in accordance with the Constitutional Council Election Regulations approved by the
Senate. The current composition of the Constitutional Council (30 representatives in total) has been
elected for a three-year term, commencing on 17 December 2025.
7
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The RISEBA Management Team is an operational management body comprising the Chairman of
the Board, the Vice-Rector, the Director of Finance, the Head of HR and University Office, and the
Head of Quality; it is chaired by the Rector. The Rector may delegate to the Management Team
the consideration, discussion and decision-making on the following RISEBA management, financial

Fig. 1. RISEBA’s governance structure.

and organisational matters:

17.1.

co-ordinating and organising the implementation within RISEBA’s structural units of decisions
adopted by RISEBA’s decision-making bodies (the Board, the Senate, the Constitutional
Council, and the Academic Arbitration Court) within RISEBA’s organisational units, including




18.

19.

20.

21.

17.2.

17.3.
17.4.
17.5.
17.6.
17.7.

the establishment of action plans for the development strategy, policy implementation plans,
risk management plans and change management plans;

coordinating and harmonising the preparation and submission of draft decisions to RISEBA’s
decision-making bodies (the Board, the Senate, the Constitutional Council and the Academic
Arbitration Court);

coordinating the work of RISEBA’s administrative units;

reviewing and approving the plan for RISEBA’s most significant events;

in connection with the organisation of conferences or participation in their implementation;
in relation to RISEBA’s participation in projects;

in accordance with the budget approved by the Board, in the adoption of financially significant

matters:
17.7.1. reviewing the investment plan for the financial year;

17.7.2. to examine applications and take decisions on the use of RISEBA’s budget, and, where
necessary, to prepare amendments to the budget plan for approval by the Board;

17.7.3. in relation to the funding of academic staff's scientific and creative activities, where
such funding exceeds the approved limits;

17.8. setting the remuneration of RISEBA staff in accordance with the staff remuneration policy

approved by the Board;

17.9. in accordance with RISEBA’s property development plan, deciding on matters relating to

measures to improve the condition of real estate, and on issues concerning the improvement
and development of RISEBA’s infrastructure and technical equipment, including the
implementation and use of information systems;

17.10. conditions for ensuring the accessibility of RISEBA’s premises and infrastructure;

17.11. RISEBA'’s holidays, holiday schedules, the timing of the admissions process, activities at the

start of the academic year, and civil defence plans and measures;

17.12. objectives, plans and measures relating to information technology security, civil protection,

occupational safety, fire safety and sustainable development;

17.13. and other work-related matters not falling within the remit of other decision-making bodies.

The RISEBA Academic Arbitration Court examines submissions from academic staff and
students regarding restrictions on academic freedom and rights as set out in the RISEBA
Constitution, submissions from RISEBA staff challenging administrative acts issued by RISEBA or
its actual conduct, disputes between RISEBA officials and the governing bodies of structural units
that are in a relationship of subordination, and, within the scope of its competence, takes appropriate
decisions (Articles 56 and 58 of the RISEBA Constitution).

The basic structure of RISEBA consists of faculties, departments, divisions, centres and other
structural units. Organisational units are established, reorganised and dissolved by the Senate
upon the Rector’s proposal. Organisational units operate in accordance with the regulations
approved by the Senate (Article 29 of the RISEBA Constitution).

A RISEBA faculty is a basic unit for academic, scientific and/or creative, and methodological work,
which oversees study programmes within an approved field of study, develops the faculty’s
educational content offering, and brings together the academic staff involved in delivering the
courses falling within the faculty’s remit. In collaboration with the programme directors, it ensures
the development, implementation and periodic evaluation of the faculty’s operational plan, and
promotes the continuing education and professional development of academic staff.

The Study Department is a structural unit of RISEBA established to organise students’ academic
and professional higher education activities. The Study Department plans, coordinates and monitors

9



22,

23.

24,

25.

26.

27.

28.

29.

30.

the implementation of study programmes; it creates, maintains and analyses a database on
students, study programmes and academic achievement.

The Research Department organises the work of academic staff by implementing the research
development plan and the corresponding research priorities. Its activities focus on applied research,
continuous engagement with the international environment, and a clear business orientation. The
Research department encourages the involvement of undergraduates, Master’s students and PhD
candidates in research, promotes the integration of studies, practical work and research, and
facilitates the participation of researchers in interdisciplinary research, particularly those focused on
the interdisciplinary nature of business, technology and the arts.

RISEBA students have their own Student Council. The Student Council operates in accordance
with the regulations adopted by the RISEBA General Student Assembly and approved by the
Senate. The Student Council represents students’ interests in matters relating to academic, social
and cultural life at RISEBA and in other state institutions, and determines the procedure by which
students are elected to RISEBA'’s collegial bodies. Students represented in the RISEBA Senate and
the Constitutional Council have the right of veto on matters relating to students’ interests. The
Student Council represents RISEBA students in Latvia and abroad (Article 61 of the RISEBA
Constitution).

1.3. Purpose, mission, vision and values

RISEBA’s purpose, mission, vision and values are integrated into the organisation’s strategy and
are consistently applied in strategic planning, the development of study programmes, quality
management and day-to-day decision-making. They are publicly available on the RISEBA website
and are regularly communicated to students, staff and other stakeholders.

The mission and vision were approved in 2020 and revised in 2022 as part of the development of
RISEBA’s Development Strategy for 2022—-2027. RISEBA’s purpose, mission, vision and values are
formulated as follows:

Purpose

The purpose serves as the foundation for the organisation’s strategy, decision-making and the
setting of development priorities, whilst ensuring a close link with the UN Sustainable Development
Goals (SDGs) and trends in higher education.

Our overarching mission defines the purpose of our organisation’s existence — we uncover, develop
and harness human potential so that it becomes a driving force for meaningful change in a rapidly
changing world.

The realisation of this overarching goal is underpinned by RISEBA’s operating philosophy — ‘Where
business meets art’. It defines the university’s identity and academic approach, based on the
conviction that sustainable solutions, innovation and societal development arise from the integration
of expertise in business, creativity, technology and applied sciences. This philosophy is put into
practice by creating an interdisciplinary environment for study, research and collaboration, in which
expertise in business, communication, architecture, design, audiovisual arts and other fields is
purposefully combined within a shared value-creation ecosystem.

Mission

The mission defines the institution’s purpose — to prepare socially responsible entrepreneurs,
leaders, managers and professionals for work in Latvian and international companies.

Vision
Based on the overarching goal and mission, the vision has been defined: RISEBA is a European

centre where new ideas, careers and knowledge for the future are forged through the interplay of
entrepreneurship, the arts and technology.

10



31.

32.

33.

34.

35.

Values

The institution has established principles of conduct and core values that serve as the basis for
decision-making and cooperation with stakeholders, enabling it to achieve its vision and sustainable
performance.

31.1. Openness — RISEBA works and operates in an open and morally supportive environment
characterised by mutual trust and respect. Through its entrepreneurial spirit and approach,
RISEBA fosters openness to innovation and creativity. RISEBA continuously collaborates and
shares knowledge and experience with a wide range of stakeholders — from students and
academic staff to graduates, businesses and the wider community.

31.2. Diversity — RISEBA provides a diverse and inclusive multicultural environment, offering a variety
of degree programmes, teaching formats and languages of instruction. RISEBA promotes
continuous personal and professional growth amongst its students and partners, as well as its
own staff, regardless of age, gender or social and cultural background.

31.3. Excellence — RISEBA does everything with excellence. That is why RISEBA relentlessly
improves the quality of its services and performance across all areas of operation; RISEBA acts
in a socially responsible manner and develops socially responsible leaders and professionals.
This is RISEBA’s path to making a positive impact, with the aim of promoting rapid and
sustainable social development.

RISEBA is one of the oldest and largest private universities in Latvia and is purposefully expanding
its student body to include international students. It provides a modern, practice-based education
that prepares students for work in a dynamic and global environment.

RISEBA is proud to be part of the development of European education and business innovation,
which is organised through participation in projects. RISEBA’s success is built on the knowledge,
creativity, dynamism and hard work of its academic staff and students. RISEBA believes that
education is an investment in the future; therefore, it fosters the professional growth of students and
staff by combining study and research, academic knowledge and dynamic development, whilst also
contributing to the development of society.

Strategic directions and objectives
RISEBA's strategy for 2026—2030 is based on the following interlinked cornerstones:

34.1. Entrepreneurship. We develop entrepreneurial skills, global thinking and a focus on innovation,
preparing graduates for work in a rapidly changing professional environment and equipping
them with the ability to navigate it

34.2. Creative intelligence. We integrate creativity, artistic thinking and a human-centred approach
across disciplines, strengthening innovation, collaboration and problem-solving skills.

34.3. Immersive and digital technologies. We embed immersive, audiovisual and digital technologies
into education, research and professional practice, enabling new forms of learning, creativity
and experience.

34.4. Experience and impact. We connect learning with real-world challenges, industry collaboration
and societal engagement, creating a meaningful educational and professional impact.

RISEBA’s strategic directions and objectives are:
35.1. Studio-Based Immersive Learning Implementation;
35.2. Program Portfolio Transformation;

35.3. Creative & Immersive Technologies Lab;
35.4. Global Ecosystem & Internationalisation;
35.5. Faculty Transformation;

35.6. Applied Interdisciplinary Research and Intellectual Contribution Clusters.
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36.

37.

38.

39.

40.

41.

42,

43.

1.4.

The RISEBA ecosystem and its stakeholders

RISEBA operates as part of a broader ecosystem of higher education, research, business and
society, within which various individuals, organisations and institutions both influence RISEBA’s
activities and benefit from the value created by RISEBA.

RISEBA considers stakeholders to be individuals, groups of individuals, organisations and
institutions whose needs, expectations, decisions or actions may influence the achievement of
RISEBA’s strategic objectives, or which are significantly affected by RISEBA’s activities.

The following main stakeholder groups are identified within the RISEBA ecosystem:

38.1.

38.2.

38.3.

38.4.
38.5.
38.6.
38.7.
38.8.
38.9.
38.10.

learners — students, prospective students, auditors, participants in lifelong learning, graduates
and, where applicable, their families;

staff — academic, research and general (including administrative) staff, as well as all teaching
staff;

owners and RISEBA’s governing bodies (see Annex 1 — Senior Management and Decision-
making Bodies);

state administrative and supervisory bodies;

partners in joint study programmes and other academic cooperation initiatives;
companies, professional organisations and other cooperation partners;
employers and industry representatives;

suppliers and service providers;

the public, including civil society organisations and the media;

funders, grant providers and project partners.

The identification and assessment of stakeholders is integrated into RISEBA’s strategic planning,
quality management, risk management and performance management processes.

RISEBA regularly reviews its ecosystem, taking into account changes in the higher education and
labour market environment, regulatory frameworks, technologies, societal needs, international
cooperation and other external factors.

The aim of stakeholder mapping is to identify which stakeholders are most important for achieving
RISEBA’s strategic objectives and creating sustainable value, as well as to select the most
appropriate form of cooperation and engagement for each group.

As part of the mapping process, RISEBA assesses, for each stakeholder group, at least:

42.1.
42.2.
42.3.
42 .4,

42.5.
42.6.

their needs and expectations regarding RISEBA,;
the value created by RISEBA for that stakeholder;
the stakeholder’s contribution to RISEBA’s operations and development;

their ability to influence RISEBA’s decisions, performance, reputation or the achievement of its
strategic objectives;

the potential impact of RISEBA’s activities and decisions on the relevant stakeholder;

the significance and long-term nature of the collaboration.

Based on this assessment, RISEBA identifies the key or priority stakeholders whose needs,
expectations and involvement are of significant importance to the implementation of RISEBA’s
strategy.
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44,

45,

46.

47.

48.

49.

50.

51.

52.

53.

54,

55.

56.

57.

Setting priorities does not mean disregarding the interests of other stakeholders. RISEBA
endeavours to balance the needs and interests of various stakeholders, ensuring that the interests
of one group do not unduly dominate those of others.

For each key stakeholder group, RISEBA establishes appropriate mechanisms for cooperation,
which may include providing information, consultation, surveys, focus groups, participation in
collegial bodies, the implementation of joint projects, partnerships, regular meetings, or the joint
development of decisions and solutions.

The needs and experiences of students and graduates are identified through surveys, analysis of
learning outcomes and study progress, monitoring of graduates’ careers, student representation on
collegial bodies, and other feedback mechanisms.

Staff needs, engagement and organisational experience are assessed through performance
appraisals, staff surveys, analysis of professional development needs, departmental work planning,
and staff involvement in decision-making and the implementation of change.

The views of employers, industry bodies and professional organisations are taken into account in
the development of study programmes, the assessment of learning outcomes, the organisation of
work placements, collaboration on research and innovation, and the identification of labour market
trends.

RISEBA maintains systematic cooperation with state administrative and supervisory bodies,
ensuring compliance with regulatory requirements, the timely exchange of information, and
participation in the development of higher education and science policy.

In collaboration with Latvian and foreign higher education institutions, professional organisations,
businesses, research institutions and project partners, RISEBA forges long-term partnerships that
promote the development of studies, research, innovation, internationalisation and knowledge
transfer.

RISEBA regularly collects information on the perceptions and satisfaction of key stakeholders,
including through surveys, consultations, partner feedback, external evaluations, analysis of
complaints and suggestions, and other qualitative and quantitative sources of information.

The information provided by stakeholders is analysed alongside RISEBA’s performance results to
determine whether the needs and expectations of stakeholders are being adequately addressed
and whether the collaboration is delivering the intended value for both parties.

The results of the stakeholder mapping are used in RISEBA’s strategic planning, the development
of study programmes and services, risk assessment, resource planning, communication,
partnership development and change management.

The stakeholder mapping exercise is reviewed at least once a year as part of the strategic planning
and monitoring process, as well as in cases where RISEBA’s strategy, the external environment, or
the composition, needs or influence of stakeholders undergo significant changes.

As aresult of this mapping and regular engagement, RISEBA strives to build long-term relationships
with its key stakeholders, based on mutual trust, openness, accountability and the joint creation of
sustainable value.

1.5. RISEBA'’s dispute resolution procedure

RISEBA staff may challenge administrative acts issued by the university or its actual conduct before
the Academic Arbitration Court. A decision of the Academic Arbitration Court may be appealed to a
court in accordance with the procedure laid down in the Administrative Procedure Act. Persons who
are not members of RISEBA staff may challenge administrative acts issued by RISEBA or its actual
conduct by submitting a petition to the Rector. The decision taken by the Rector may be appealed
in court in accordance with the procedure laid down in the Administrative Procedure Act.

Complaints regarding breaches of ethical standards by RISEBA staff (employees or students) are
examined by the RISEBA Ethics committee.
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58.

59.

60.

The procedure for examining reports from whistleblowers at the University is carried out in
accordance with the procedure approved by the Rector.

Student appeals regarding breaches of the final examination procedure are examined by the
Appeals, approved by order of the Rector, in accordance with the procedure laid down by RISEBA.

The examination of other types of complaints and suggestions is carried out in accordance with the
procedure approved by the Rector, PRO008 Procedure for the Examination of Complaints and
Suggestions.
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2. RISEBA Quality Management System

This section outlines the framework of RISEBA’s quality management system, its objectives, principles
and the basic mechanisms for its implementation. The chapter sets out RISEBA’s understanding of
quality and its quality policy, describes the structure and hierarchy of documents, and defines the roles
and responsibilities of the institutions, managers, process owners, staff and students involved in quality
management. The chapter also outlines the implementation of quality assurance and control using a
three-line model, which ensures the implementation and control of quality requirements at the process
level, the coordination and supervision of quality and risk management, as well as the independent
assessment of the effectiveness of quality and control.

RISEBA QUALITY MANAGEMENT SYSTEM OVERVIEW
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Fig. 2. Overview of RISEBA’s quality management system.
2.1. Quality policy
RISEBA’s understanding of quality

RISEBA defines quality as the university’s ability to systematically create and enhance value for
students, staff, society and other stakeholders by ensuring academic excellence, academic freedom,
a student-centred learning process, results- and impact-oriented activities, continuous improvement
and innovation, as well as ethical and responsible conduct.

62.1. Academic excellence — the ability to achieve high standards in academic activities and to
purposefully develop knowledge, skills and competences. At the individual level, academic
excellence manifests itself as the full development of one’s intellectual abilities and skills in order
to promote personal growth and bring about positive change in one’s professional practice. At
the institutional level, academic excellence means recognising the intellectual potential of the
higher education institution, ensuring its continuous development, and generating new
knowledge that adds value to society. Academic excellence also encompasses the development
of effective learning habits, which enable individuals to acquire and apply information in the most
appropriate way, develop skills and ensure continuous personal and professional development.
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62.2.

62.3.

62.4.

62.5.

62.6.

academic freedom — the concept of academic freedom is formulated on the basis of the
characterisation of academic freedom provided in A. Ratnik’s article — it is the freedom of a
person, individually or in collaboration with others, to acquire, develop and impart knowledge
through conducting research, studying, participating in discussions, documenting, carrying out
development work, engaging in innovation, teaching, lecturing and writing. It encompasses the
freedom to carry out teaching duties and take part in discussions without being subject to the
pressure of any particular doctrine, the freedom to conduct research, disseminate and publish
the results obtained, the freedom to express their views on the higher education institution or
system in which they work, freedom from institutional censorship, and the freedom to participate
in professional or representative academic organisations.!

a student-centred approach to the learning process — its aim is to promote students’
autonomy and critical thinking through an outcomes-based approach. In accordance with the
student-centred learning approach described in the ECTS User's Guide? , student-centred
education involves active (rather than passive) learning on the part of students, an emphasis on
critical and analytical learning and understanding, greater student responsibility and autonomy,
and a reflective approach to the learning and teaching process on the part of both the student
and the lecturer.

Results- and impact-oriented approach —the university implements systematic, goal-oriented
activities focused not only on carrying out processes, but on achieving measurable results and
making a significant impact on student development, research and society.

Continuous improvement and innovation — quality management processes are based on the
PDCA cycle. RISEBA develops its study programmes using the ‘Business Meets Art’ concept.
To foster creativity in every graduate, each study programme includes modules on creativity,
innovation and design thinking, amongst others.

Ethical and responsible conduct — RISEBA’s operations are based on the principles of
academic integrity, ethics, equality, diversity, sustainability, social responsibility and good
governance. The implementation of these principles is governed by the NLO004 Code of Ethics,
the NLOO78 Academic Integrity Code, the NLOO50_Regulation on the Control and Prevention of
Plagiarism, as well as other internal regulatory acts. Through its actions, the university supports
the achievement of the UN Sustainable Development Goals (hereinafter SDGs), of which
RISEBA'’s development strategy highlights the following:

62.6.1. Quality and inclusive education (SDG 4 — Quality Education) — to ensure accessible,
high-quality, inclusive and sustainable higher education that develops the skills required
by the labour market, business and society.

62.6.2. Equality and diversity (SDG 5 — Gender equality) — to promote gender equality, equal
opportunities and a safe, non-discriminatory environment for students and staff at all
levels.

62.6.3. Employment, innovation and entrepreneurship (IAM 8 — Decent work and economic
growth) — to develop the competitiveness, entrepreneurial skills and professional
competences of students and graduates, thereby promoting sustainable economic growth
and decent employment.

62.6.4. Good governance and institutional accountability (IAM 16 — Peace, justice and strong
institutions) — to strengthen good governance, transparency, ethics and an inclusive
institutional culture at all levels of the university’s operations.

1 Journal: Academic Freedom and University Councils — Jurista Vards

2 European Commission, ECTS Users’ Guide, 2015.
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63.

64.

65.

66.

67.

RISEBA’s quality principle

Related RISEBA value

How this is reflected in the quality
management system

Academic excellence

Excellence

Studies, research, staff development

Academic freedom

Openness

Research, teaching, academic debate

Student-centred approach

Diversity / Openness

The learning process, student support,
AoL

Outcomes and impact

Excellence

KPls, performance management, impact
on society

Continuous improvement
and innovation

Excellence / Openness

PDCA/RADAR, innovation, change
management

Ethical and responsible
conduct

Diversity / Excellence

Ethics, academic integrity, sustainability,
good governance

Objective and principles of the quality policy

The objective of the quality policy is to set out RISEBA’s stance and commitment regarding quality,
which will be ensured by fulfilling its mission and promoting RISEBA’s balanced development, in line
with defined strategic development directions and in accordance with the values set out.

The objective of RISEBA’s quality management system is to meet the requirements of quality criteria,
ensure the monitoring of these criteria and implement a process of continuous improvement so that
services fully comply with the requirements of clients, legislators and supervisory authorities, including:

64.1. strengthening academic quality and freedom;

64.2. promoting student-centred learning, teaching and assessment;

64.3. promoting student and staff satisfaction;

64.4. promoting the university’s efficiency, competitiveness and flexibility;

64.5. to promote the university’s research potential;

64.6. toimprove RISEBA’s quality management;

64.7. to enhance the university’s public image and international competitiveness.

The quality management system ensures the training of specialists required by the international labour
market, who are not only knowledgeable and skilled in their respective fields, but are also prepared for
professional life, are active citizens with a positive attitude, and are ready to work towards securing
their future careers. Throughout the study process, each student’s personal growth and readiness for
research and innovation are fostered, thanks to the university’s knowledge base.

Quality management at RISEBA is implemented and developed in accordance with European
standards and guidelines for quality assurance (ESG), the criteria of the European Foundation for
Management Development (EFMD) study programme accreditation system, and the CEEMAN 1QA
accreditation framework and standards. The university strives for excellence by implementing the
European Foundation for Quality Management (EFQM) Excellence Model; including the application of
the principles of continuous improvement — setting targets, identifying and implementing necessary
actions, evaluating performance and making the necessary improvements (RADAR).

The following mechanisms are implemented at the university to ensure quality:

67.1. surveying stakeholders, analysing the results and making improvements;
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68.

69.

70.

71.

72.

67.2. analysing feedback from employers (regarding work placements) and implementing
improvements;

67.3. annual assessment of the performance of teaching and administrative staff and planning for
their development;

67.4. classroom observations;

67.5. defining and refining the minimum requirements for the development of study modules;
67.6. checking and improving the quality of study module websites;

67.7. providing support to students and teaching staff to improve the quality of teaching;
67.8. organising methodological seminars for teaching staff;

67.9. training for administrative staff;

67.10. assessing student performance (academic progress, outstanding coursework, final project
marks) and implementing improvements;

67.11. monitoring of study interruptions and implementing preventive measures to reduce them;
67.12. the institution’s annual self-assessment (annual academic report);

67.13. self-assessment and the planning and implementation of improvements, using the principles of
EFQM, AACSB, EFMD and CEEMAN IQA,;

67.14. annual self-assessment of fields of study and programmes, and development planning;

67.15. self-assessment of the field of study for accreditation and a plan for implementing
recommendations;

67.16. development and implementation of operational and development plans for organisational units,
and strategies for functional areas;

67.17. the institution’s medium-term strategy and the setting and implementation of annual priorities;
67.18. development and refinement of procedures;

67.19. review of quality assurance mechanisms;

67.20. troubleshooting and consideration of proposals;

67.21. adopting best practice by participating in external quality assessments at other institutions.

RISEBA University of Applied Sciences is an international and inclusive university, and its staff can
offer high-quality, multidisciplinary, student-centred, interactive, academically rigorous, research-
oriented and competence-based education that combines business, the arts and technology.

Staff are committed to providing the best possible services to all clients and to adhering to RISEBA’s
core values and operational procedures in their work. The university’s operational processes are
planned in accordance with good professional practice; the quality of operational processes and
services is systematically analysed; and the implementation and continuous improvement of the quality
management system are ensured. The Board regularly reviews the university’s performance, the
suitability of the quality management system and quality policy, and sets targets for their improvement.

The quality policy is documented, disseminated, explained and binding on all university staff. RISEBA
staff must adhere to the established policy in their work and fulfil the requirements set out. The policy
is published on the RISEBA website and is easily accessible to staff, clients and other interested
parties.

RISEBA fosters a culture of quality in which everyone (students, academic staff, other staff and
external stakeholders) systematically takes steps to improve quality, including the development of
study programmes, the learning process and research.

The main factors influencing RISEBA’s quality requirements are:
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73.

74,

75.

76.

72.1. national requirements governing scientific research and higher education, and international
quality standards;

72.2. development trends and needs in the business management, architecture and arts sectors at
national and international level, employers’ requirements, national development plans, as well
as other documents setting out the guidelines and strategy for the development of the RISEBA
ecosystem, such as the guidelines for the development of education;

72.3. the current and future needs of prospective students, as well as the aspirations, motivation and
satisfaction of current students;

72.4. the recruitment, motivation and satisfaction of nationally and internationally recognised and
qualified academic staff;

72.5. national and international recognition and the assessment of the business management,
architecture and arts communities;

72.6. examples of good practice in higher education and scientific research, and safeguarding the
interests of Latvian society in the fields of business management, architecture and art education.

The study programme aims to provide internationally recognised higher education in the fields of
business management, architecture and the arts, by promoting excellence, developing talent and
creativity, and contributing to the development of business management, architecture and the
audiovisual arts, thereby providing the labour market with competent, creative and internationally
competitive specialists.

The objective regarding the quality of scientific research is to ensure nationally and internationally
significant research outcomes in business management, architecture and the arts, as well as
interdisciplinary research; to provide scientific research services to businesses, the state and society;
and to promote nationally and internationally significant innovations in the fields of business
management, architecture and the arts.

Key indicators characterising RISEBA’s quality:
75.1. graduate employment, their achievements and satisfaction levels;
75.2. the number of local and international students, their achievements and level of satisfaction;

75.3. the number of local and international teaching staff, the number of measures taken to enhance
their qualifications and professional skills, and their level of satisfaction;

75.4. the number of study programmes implemented jointly with national and international partners;
75.5. the number of high-quality, internationally cited publications;
75.6. the number of international projects;
75.7. the number of projects with national impact;
75.8. the amount of funding secured, including external funding;
75.9. the amount of capital investment per student;
75.10. the amount of funding per student;
75.11. external evaluations.
Key actions to ensure quality:

76.1. implementing activities to attract and retain professional and highly qualified local and
international academic staff;

76.2. enhancing and developing staff knowledge, skills and competences;

76.3. attracting motivated young people from Latvia and abroad to study at RISEBA,;
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77.

78.

79.

80.

81.

82.

83.

84.

76.4. ensuring that the curriculum remains up to date, maintaining excellence in learning and
teaching, providing a modern teaching and research environment, and utilising progressive
teaching methods;

76.5. promoting interdisciplinarity, synergies between study, scientific research and/or artistic
creativity, the exchange of international experience, and the integration of the philosophy ‘Where
business meets art’ into the study process;

76.6. promoting national and international cooperation in the provision of study and scientific research
activities;

76.7. positioning, strengthening and communicating the RISEBA brand, its uniqueness and
sustainable value at national and international levels;

76.8. regular compliance checks, monitoring of target achievement, internal quality self-assessment
and external quality assessment to identify areas for improvement;

76.9. participation in the implementation of the global SDGs.
To implement the quality policy, the following prerequisites are ensured:
77.1. management that supports the achievement of strategic objectives;

77.2. leadership and purposeful collaboration, ensuring equal opportunities for staff — including
students and stakeholders — in improving the quality of operations and planning the
organisation’s development;

77.3. the provision of the human, financial and material resources necessary for the quality
management system;

77.4. an environment that fosters creativity and innovation, focused on positive change and the
philosophy ‘Where business meets art’.

To ensure the involvement of all parties involved in RISEBA’s activities in quality management, the
Rector establishes collegial and advisory bodies, comprising representatives of the parties involved in
RISEBA's activities, and involves them in the implementation of quality management.

To ensure that the quality of processes meets the established objective requirements and the
assessment of the parties involved, as well as to steer quality towards RISEBA’s balanced
development in pursuit of excellence and a culture of quality, RISEBA implements, maintains and
continuously improves its quality management system.

To promote the development of a culture of quality and ensure the responsible operation of RISEBA,
RISEBA'’s quality management practices are documented in the Manual.

2.2, Document structure and hierarchy

RISEBA'’s internal documents form a specific structure that stems from RISEBA’s organisational
hierarchy and document hierarchy, and which ensures the planning of RISEBA’s operations, the
management of the organisation and the oversight of task execution.

The key document for RISEBA’s development planning is the RISEBA Development Strategy, which
defines the organisation’s strategic priorities and objectives for the medium term (4-5 years). In
addition to the strategy, action plans are drawn up to identify, describe and structure the activities
required for RISEBA to achieve the objectives set out in the strategy.

RISEBA’s management structure comprises an organisational structure and a set of processes that
define the sequence of activities and their sub-activities, the persons responsible, the necessary
resources, the method of execution, deadlines and interdependencies, which together form a
comprehensive process structure that, in turn, determines how the organisation’s structural units
operate and interact to achieve the predefined objectives of this joint activity.

RISEBA’s internal regulatory documents are grouped into the following levels:

84.1. RISEBA governance documents;

84.2. strategic and development planning documents;
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85.

86.

84.3.

regulatory documents governing core and support processes.

RISEBA DOCUMENT MANAGEMENT
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Fig. 3. RISEBA document management.

The structure of RISEBA’s internal documents comprises the following groups of documents:

85.1.

85.2.

85.3.

85.4.

85.5.

organisational documents that define the status of RISEBA (its structural units or collegial
bodies) or the procedures for the conduct of an event, the powers of bodies, decision-making
procedures, duties, rights and responsibilities (e.g. regulations, procedures, instructions);

executive documents used to manage the university or an event on an individual or collegial
basis (e.g. orders, decisions, directives);

personnel documents through which RISEBA manages and formalises its relations with its staff
— students, auditors, employees or officials (e.g. study contract, employment contract, order on
staffing, holiday schedule, job description);

correspondence documents (letters) used to convey information to the addressee — an
organisation, its structural unit, a collegial body or a natural person (e.g. letters, emails);

records of facts, which contain data on RISEBA’s activities or facts and which do not fall within
the other categories of administrative documents (e.g. minutes, acts, certificates, references,
reports, statements).

When drafting internal regulatory documents, RISEBA adheres to the document hierarchy and ensures
consistency; that is, when drafting a document at any level, RISEBA ensures its compliance with
documents of a higher hierarchical level (vertical integration) and consistency or the absence of
overlap with other internal regulatory documents (horizontal integration), including a reference to their
interrelationship. The principle of non-overlap stipulates that a document must clearly distinguish
between competences and the exchange of information, in order to avoid inconsistencies between
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87.

88.

89.

90.

91.

92.

93.

internal acts; and the principle of consistency ensures that documents are mutually aligned to achieve
common objectives.

RISEBA'’s internal regulatory acts are integrated into a single system. The document management
process at RISEBA is carried out centrally, in accordance with RISEBA’s document circulation
procedures. RISEBA’s internal regulatory acts are registered in the RISEBA register of internal
regulatory acts.

The following fundamental principles are observed in document management at RISEBA:
88.1. the document complies with the requirements of regulatory acts;
88.2. the document is duly approved;
88.3. the document is legible and easily identifiable;
88.4. the current version of the document is available to the user at the point of use.

Document management is organised in such a way that users have access to the current version of a
document at all times, and that documents are duly approved, identifiable, and comply with the
requirements of regulatory acts.

The owner of the relevant process is responsible for the drafting, updating, and compliance of each
regulatory document with other regulatory documents.

2.3. Governance, roles and responsibilities

Quality management roles and responsibilities

The Rector of RISEBA is responsible for the overall operation of the RISEBA quality management
system. The Rector delegates the implementation and day-to-day operation of the quality management
system to RISEBA management representatives, programme directors, process owners, heads of
organisational units and the Head of Quality , in accordance with their respective areas of competence.

Every member of staff and student at RISEBA is involved in the implementation of quality management
and assurance, both individually and through representation on RISEBA'’s collegial advisory bodies.

The coordination, maintenance and continuous improvement of the University’s quality management
system are ensured by RISEBA’s Head of Quality . The Head of Quality coordinates the operation
of the quality management system, ensuring its compliance with the university’s strategic objectives,
the requirements of external regulatory acts and internationally recognised quality management
principles. The Head of Quality ’s main responsibilities include:

93.1. coordinating the implementation of the quality management system’s processes and monitoring
their effectiveness;

93.2. organising the monitoring of quality indicators, analysing the data obtained and preparing
proposals for process improvement;

93.3. coordinating the planning and organisation of internal audits and following up on the
implementation of corrective measures;

93.4. coordinating quality assurance activities in the areas of study quality, institutional development
and accreditation processes;

93.5. ensure the maintenance and updating of quality management documentation, including the
Manual;

93.6. to coordinate quality assessment mechanisms, including the survey system, the process for
examining complaints and suggestions, and the collection and analysis of quality data;

93.7. to coordinate the work of the Quality Council and provide advisory support to organisational
units on quality management issues;
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94.

95.

96.

97.

98.

93.8. to promote the development of a quality culture at RISEBA by encouraging the involvement of
staff and students in quality improvement processes.

The Head of Quality is not a process owner but coordinates and provides methodological support for
the operation of the quality management system. The relevant process owners and heads of
organisational units are responsible for the implementation of quality requirements, process outcomes
and the continuous improvement of processes.

Process owners are responsible for:

95.1. the effectiveness of processes, their regular review and improvement, incorporating digital
solutions and automated operations where possible;

95.2. ensuring that processes comply with the requirements of external legislation;
95.3. updating the internal regulations governing the processes.
Heads of organisational units are responsible for:

96.1. implementing and complying with the requirements of the quality management system within
their department;

96.2. keeping staff informed and involving them in quality improvement;

96.3. implementing corrective actions and planning risk mitigation measures within their area of
responsibility.

Every RISEBA employee is responsible for:

97.1. understanding and complying with the quality management system requirements applicable to
their work;

97.2. identifying quality non-conformities and reporting these to their line manager or Head of Quality

The Three Lines Model (Institute of Internal Auditors (lIA)’s Three Lines Model)

Within RISEBA’s quality and risk management system, quality assurance and control are implemented
at three interrelated levels: (1) process implementation and quality control at the process level, (2)
coordination and oversight of quality and risk management; and (3) independent assessment of the
effectiveness of quality and control. This approach ensures a clear division of responsibilities, the
timely identification of risks, independent assessment, and the use of identified non-conformities for
continuous improvement.

Line RISEBA Main function
First Process owners, Performs and monitors
department heads, risk
owners
Second Head of Quality, Quality Coordinate and oversee

Council, Risk Management
Function, Management
Team

Third Internal inspections/audits Independently assesses
and external quality
assurance
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2.4, Implementation of the quality management system

99. Quality management at RISEBA is implemented in accordance with ESG requirements, applying an
approach based on excellence and adopting this as the organisation’s philosophy, which
encompasses all areas of activity and is geared towards meeting the needs of all stakeholders,
ensuring a systematic approach to management, process implementation and evidence-based
decision-making, as well as establishing the involvement and commitment of all staff and stakeholders
to promote continuous improvement within the scope of their respective competences.
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Fig. 4. RISEBA’s quality management process.

100. The RISEBA quality management system is an integrated management system that ensures the
achievement of the university’s strategic objectives, the quality of academic and administrative
processes, data-driven decision-making and continuous improvement. The system is based on the
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101.

102.

103.

104.

105.

106.

107.

108.

principle of continuous improvement (PDCA) and comprises four interrelated elements: strategic
planning, process management, performance management and internal control.

The operation of the quality management system is ensured by the systematic flow of information
between these elements, which enables the planning, implementation, evaluation and improvement of
RISEBA’s activities at all levels of the organisation.

Strategic planning

Strategic planning sets out RISEBA’s direction of development and long-term priorities. It is based on:

102.1.
102.2.
102.3.
102.4.
102.5.
102.6.
102.7.

the requirements of external regulatory acts;

national higher education policy and planning documents;

European standards and guidelines for quality assurance in higher education (ESG);
international quality management principles;

an analysis of the needs and expectations of stakeholders;

an evaluation of performance results from previous periods;

a risk assessment and analysis of the external environment.

The main outcome of this element is RISEBA’s development strategy, strategic priorities and the
resulting strategic and tactical plans.

Process management

Process management ensures that the objectives set out in the strategy are implemented in day-to-
day operations. It involves the planning, description, implementation and improvement of RISEBA’s
management, core business and support processes.

As a result of process management, the following are developed and maintained:

105.1.
105.2.
105.3.
105.4.
105.5.

internal regulatory documents;
process descriptions;
methodologies;

work instructions;

other quality management documentation.

Strategic planning and process management are linked by strategic and tactical plans, which ensure
that strategic objectives are translated into specific processes, activities and individual tasks.

Performance management

Performance management ensures the systematic collection, analysis and use of data in decision-
making. It encompasses the monitoring of quality indicators, a survey system, the monitoring of
process outcomes, the monitoring of the achievement of strategic objectives and other management

information.

The main outputs of performance management are:

108.1.
108.2.
108.3.
108.4.
108.5.
108.6.

databases of quality indicators;
summaries of survey results;
activity reports;

KPI reports;

self-assessment information;

regular management reports.
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109. Process management and performance management are linked by a system of process indicators and
a system of regular reports, which ensures fact-based process evaluation.

Internal control

110. Internal control ensures that the quality management system operates effectively, identifies risks and
promotes continuous improvement.

111. Internal control comprises:
111.1. an internal control plan;
111.2. risk management documentation;
111.3. self-assessment of the quality management system;
111.4. the strategic control process and its documentation;
111.5. planning and monitoring of corrective actions.

112.  Performance management and internal control are interlinked within the internal control system, in
which the results obtained are used for risk assessment, decision-making and planning for future
development.

113. RISEBA’s quality management system operates as a unified management system in which each
element provides information to the next element in the system:

113.1. Strategic planning sets out the direction and objectives for development;

113.2. Process management ensures the implementation of these objectives within the organisation’s
processes;

113.3. Performance management gathers evidence on the effectiveness of processes and the results
achieved;

113.4. Internal control assesses the effectiveness of the system, identifies opportunities for
improvement and provides information for the next strategic planning cycle.

114.  Thus, the quality management system ensures continuous feedback and evidence-based decision-
making, contributing to the achievement of RISEBA’s strategic objectives and the organisation’s
sustainable development.

115. RISEBA'’s approach to quality management is set out in the Manual, the objectives of which are:

115.1. to ensure a common understanding amongst all RISEBA staff and stakeholders and compliance
with the quality management system;

115.2. to inform the public about RISEBA’s quality standards.

116. RISEBA ensures a continuous process of improvement of the quality management system.

2.5, Information management and data-driven decision-making

117. RISEBA'’s quality management system is based on the systematic collection, analysis and use of data
in decision-making at all levels of the university’s management. Information management aims to
provide timely, reliable and comparable information that enables the assessment of the achievement
of strategic objectives, the quality of studies, the efficiency of resource utilisation and the needs for
institutional development.

118. Data analysis is integrated into RISEBA’s strategic planning, process management, performance
management and internal control processes, ensuring that decisions are made on the basis of
objective evidence rather than assumptions. This approach is also consistent with the principles of the
EFQM Excellence Model, which calls for the continuous improvement of an organisation’s operations
through the use of reliable data, predictive analytics and feedback from stakeholders.

119. RISEBA'’s information management system is based on the following principles:
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119.1.

119.2.

119.3.

119.4.

119.5.

119.6.

119.7.

119.8.

119.9.

Monitoring of strategic objectives. To implement the development strategy, strategic objectives,
deliverables and key performance indicators (KPIs) have been defined, the fulfilment of which is
regularly monitored and evaluated as part of the strategic control process. Analysis of this data
serves as the basis for updating strategic priorities and planning resources.

A unified management reporting system. The university has established a regular management
reporting system that provides information on the study process, student numbers, financial
indicators, staff, research activities, international cooperation, marketing results and other key
aspects of operations. Reports are prepared at varying intervals (weekly, monthly, termly and
annually) in accordance with management requirements.

Data analytics for study programmes. Programme directors, deans of the Faculty and heads of
the academic fields have access to a centralised data environment in which information on each
study programme is systematically collected, including trends in student numbers, graduate
employment rates, reasons for dropping out, monitoring of learning outcomes, recommendations
from the State Examination Commission, as well as the results of surveys of students, graduates
and employers over several years. This data is used in the preparation of annual self-assessment
reports for study programmes and in the improvement of study programmes.

Regular monitoring of stakeholder feedback. RISEBA implements a systematic survey system
involving students, graduates, employers, academic staff and other stakeholders. During the
surveys, the number of respondents is monitored and, where necessary, additional engagement
measures are implemented to ensure representative results. The survey results are analysed and
used to improve study programmes, services and processes.

Use of operational data in decision-making. In addition to strategic analysis, RISEBA regularly
uses operational data in day-to-day management decision-making. For example, each week,
enrolment trends by study programme are analysed so that, where necessary, marketing and
communication activities can be adjusted; budget expenditure and the remuneration structure are
assessed; student attendance at classes is analysed; and following major events, results are
analysed, and areas for improvement are identified.

Analysis of staff and academic capacity. The results of annual performance appraisals are used
to identify professional development needs, plan staff development, assess academic capacity,
and make decisions regarding career development, competence building and support measures.

Analysis of the market and external environment. Before making significant management
decisions, RISEBA also utilises external data, such as labour market trends, competitor analysis,
remuneration market research, national statistics and international development trends, to ensure
evidence-based decision-making.

Monitoring of research activities. In the field of research, the results of publications, citation rates,
project funding, international collaboration, the activities of research groups and the impact of
research are systematically analysed. This data is used to set research priorities, allocate
resources and plan the development of scientific activities.

Data security and information protection. Information management complies with the
requirements for personal data protection, information security and the protection of intellectual
property, ensuring the confidentiality, integrity and availability of data.

120. RISEBA collects, compiles and analyses data across its main areas of activity, evaluating RISEBA’s
operations (Fig. 5.).
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RISEBA DATA-DRIVEN DECISION-MAKING

We systematically collect, analyse and use data
to make informed decisions and continuously improve the university.
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maintaining data confidentiality, integrity and accessibility.

Fig. 5. Data-driven decision-making at RISEBA.
121. RISEBA utilises data and information in decision-making at three levels:
121.1. in ensuring processes;
121.2. quality assessment and improvement;
121.3. setting and evaluating the achievement of strategic objectives.

122. RISEBA ensures a transparent approach to the use of survey results, regularly informing stakeholders
of the findings, the areas for improvement identified and the improvements implemented. This
approach promotes the involvement of students, graduates and other stakeholders in quality
improvement processes and strengthens trust in the quality management system.

123.  Each year, students receive a feedback report on their study programme via the e.RISEBA platform,
which summarises course evaluations, end-of-programme surveys, results of annual student surveys
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124.

125.

126.

127.

128.

129.

and graduate surveys, as well as highlighting the programme’s strengths, areas for improvement,
planned enhancements and opportunities for students to participate in quality improvement. The
survey results reports clearly set out both the areas for improvement that have been identified and the
improvements already implemented, which have been made on the basis of feedback provided by
students and graduates, thereby demonstrating the practical impact of this feedback on the
enhancement of the quality of studies.

Graduates and other interested parties are informed of the results of the graduate surveys through the
publication of a summary on RISEBA’s public website. This ensures transparency regarding graduate
employment, the assessment of the quality of studies, and the improvement measures implemented
by the university.

RISEBA ensures that feedback is provided on the results of its activities, the outcomes of internal and
external quality assessments, and the satisfaction of the parties involved, by regularly informing the
decision-making bodies and collegial bodies involved in quality assessment and the identification of
areas for improvement, as well as by publishing its Annual Report.

Public Communication

Public information activities regarding RISEBA’s operations and the study programmes it offers are
purposefully managed and implemented to ensure that stakeholders involved in RISEBA’s activities
and the public are kept informed at both local and international levels, thereby fulfilling RISEBA’s
external communication objectives, including promoting transparency, a strong reputation and
international recognition.

RISEBA'’s official website serves as the central channel of communication, providing students,
prospective students, graduates, employers and other stakeholders with access to essential
information on studies, quality assurance and the university’s development in both Latvian and English.

To ensure open, transparent and timely communication with stakeholders, RISEBA regularly updates
the information on its official website. The website publishes information that is relevant to prospective
and current students, graduates, employers, cooperation partners and the general public, providing
access to information on study programmes, research, quality assurance and the university’s
development.

The publicly available information includes:

129.1. General information about RISEBA, including the university’s mission, vision, values,

development strategy, governance structure, quality assurance system, accreditations and other
documents characterising the university’s activities.

129.2. Information for prospective students, including descriptions of study programmes, admission

requirements, tuition fees, tuition fee discounts, admission deadlines, opportunities for the
recognition of knowledge, skills and professional experience acquired outside formal education,
as well as information on international mobility opportunities and support available to students.

129.3. Information for current students, including details on the organisation of the study process, Library

services, digital learning environments, Erasmus+ opportunities, career and psychological
support services, scholarships, tuition fee discounts and other support mechanisms for the study
process.

129.4. Information on research and academic activities, including details of RISEBA’s research areas,

research centres, ongoing research projects, conferences, publications, research findings, open
science initiatives and opportunities for collaboration with industry and international partners.

129.5. Information on the library and information resources, including the services provided by the library,

available academic databases, electronic resources, advisory services and other information
resources accessible to students and academic staff.

129.6. Information for graduates (ALUMNI), including details of alumni community activities, professional

networking opportunities, the mentoring programme, career development events, the results of
graduate surveys and opportunities to get involved in RISEBA’s development.
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130.

131.

129.7. Information on international cooperation, including partner universities, international mobility
programmes, dual degree opportunities, information for international students and other
internationalisation initiatives.

129.8. News and the university’s performance, with regular updates on the study process, academic
achievements, conferences, guest lectures, projects, student and graduate achievements, as well
as other university events.

In the case of joint study programmes, each partner higher education institution shall publish on its
website full information about the study programme and its delivery, including details of the terms of
cooperation between the higher education institutions, the academic staff involved, shared quality
assurance principles, etc.

To communicate the latest news, RISEBA also uses social media platforms such as Facebook,
Instagram and LinkedIn, organises conferences, forums, discussions and career events, and supports
professional events organised by other organisations on the university’s premises.
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3. Quality assurance in studies

132.  In ensuring the quality of studies when delivering any educational service, including in collaboration
with other higher education institutions, RISEBA adheres to the standards and guidelines for quality
assurance in the European Higher Education Area, which were developed as a result of the Bologna
Process and updated in 2015.

133.  The following section summarises information on RISEBA’s compliance with ESG requirements in
accordance with the provisions of the standard.

3.1.Quality Assurance Policy

134. RISEBA’s approach and commitment to quality are set out in the RISEBA Quality Policy, approved by
the RISEBA Senate (Section 2.1 of the Manual), which defines its scope, binding quality standards,
the concept of quality, key principles, the main influencing factors determining quality requirements,
quality objectives, key indicators characterising quality, as well as the main quality assurance
measures and the prerequisites for implementing the quality policy.

135. RISEBA’s quality assurance measures ensure that the content of study programmes remains up to
date, that there is excellence in learning and teaching, a modern teaching and research environment,
and the use of progressive teaching methods (Manual, Section 76.4), as well as interdisciplinarity,
synergies between studies and scientific research and/or artistic creativity, the promotion of
international exchange of experience, and the integration of the philosophy ‘Where business meets
art’ into the study process (RISEBA Quality Policy, Manual, Section 76.5), in order to achieve
RISEBA'’s study quality objective — to provide internationally recognised higher education in the fields
of business management, architecture and the arts, both in education and research, to promote
excellence in the field of study, to develop talent and creativity, thereby contributing to the development
of business management and ensuring that the labour market is supplied with competent, creative and
internationally competitive specialists (RISEBA Quality Policy, Manual, Section 73).

136. Among RISEBA'’s key quality principles is the responsibility of every staff member for the improvement
of the process and content of study programme delivery (RISEBA Quality Policy, p. 71 of the Manual).
National requirements governing scientific research and higher education, as well as international
quality standards, are key factors determining RISEBA’s quality requirements (RISEBA Quality Policy,
Manual, p. 72.1).

137. RISEBA’s Quality Policy stipulates the implementation, maintenance and continuous improvement of
the quality management system (RISEBA Quality Policy, p. 69 of the Manual), as well as the provision
of the necessary human resources (RISEBA Quality Policy, Section 77.3), the establishment of
collegial and advisory bodies and their involvement in improving the quality of operations (Manual,
Section 78), as well as ensuring equal opportunities for staff, students and stakeholders in the
improvement of operational quality (RISEBA Quality Policy, Manual, Section 77.2).

138. The RISEBA Quality Policy has been developed in line with current strategic development directions
and in accordance with the organisation’s values (RISEBA Quality Policy, p. 73 of the Manual). When
reviewing the strategy, the need to update the Quality Policy is also assessed.

139. The Quality Policy applies to all areas of RISEBA’s operations and is binding on all RISEBA staff
(RISEBA Quality Policy, p. 70 of the Manual). RISEBA’s Quality Policy is published on the RISEBA
website and is easily accessible to staff, clients and other interested parties.

140. RISEBA has implemented a quality management system which operates in accordance with the
Deming PDCA cycle, based on a comprehensive quality management approach — utilising the EFQM
Excellence Model, as well as establishing and implementing quality assurance procedures in
accordance with Latvian and European Union regulations, ESG standards and guidelines, adapting
these standards to RISEBA’s internal context.

141.  When selecting equivalent cooperation partners for the joint development and implementation of study
programmes, RISEBA assesses the strategies and quality policies of its cooperation partners. If the
provisions set out in the partners’ quality policies differ or are not sufficiently detailed, when
commencing the development of a study programme, the partners agree (in a cooperation agreement
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on the development of the study programme, or in a cooperation agreement on the implementation of
the study programme ) at least on the study programme’s:

141.1.
141.2.
141.3.
141.4.
141.5.
141.6.

the main quality principles;

the key principles of ethics and academic integrity;

the key factors determining quality requirements and the key external stakeholders;
quality objectives;

the key indicators characterising quality;

quality assurance measures.

142. The key elements of a jointly developed and/or implemented quality assurance system for study
programmes are defined as:

142.1.1.ajointly developed and/or implemented quality policy for the study programme;

142.1.2.jointly established and/or implemented procedures for the delivery of the study programme;

142.1.3.jointly established and/or implemented procedures for the quality assessment and development
planning of study programmes.

3.2, Programme Development and Approval

143.  The procedure for the development, approval and amendment of study programmes is set out in
NLO086 Requlation on the Procedure for Development, Approval and Supervision of Study
Programme, which is approved by the Senate.

144. A Study Programme Description is drawn up for each study programme (NLO086 Regulation on the
Procedure for Development, Approval and Supervision of Study Programme), clause 1.6).

145.  The Study Programme Description includes:

145.1.

145.2.

145.3.

145.4.

145.5.

145.6.

145.7.

145.8.

145.9.

requirements regarding prior education (as defined in the Study Programme Parameters and the
Admissions Regulations);

specifies the field of study to which the relevant study programme corresponds (in accordance
with the RISEBA Regqister of Study Programmes);

in accordance with the level and type of education, sets out the objectives, tasks and intended
learning outcomes of the specific programme (as defined in the Study Programme Parameters
and the Study Programme Map);

the content of the education offered, the scope of the programme’s compulsory, restricted-choice
and elective components, and the distribution of study time across them (as defined in the Study
Programme Structure);

the assessment criteria, forms of assessment and procedures for the education to be acquired
(as defined in the Study Regulations, the regulations governing final projects and in the
description of each study module);

includes the scope, duration, type, form, location, language, degree and qualification to be
awarded (as defined in the Study Programme Parameters);

includes a list of the academic staff involved in the delivery of the programme and their
gualifications (as defined in the Study Programme Structure and the Study Programme Plan);

includes a list of the organisational units involved in the delivery of the programme, specifying
their roles in the delivery of the specific programme (as defined in the regulations of the
organisational units);

includes a description of the material resources required for the delivery of the programme (as
defined in the Course Description and the Study Programme Plan);

145.10. assesses the programme’s costs (provides the basis for the decision on setting tuition fees);
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146.

147.

148.

149.

The main stakeholders at RISEBA are involved in the stages of initiating the study programme,
developing the study programme and evaluating the study programme draft; student representatives
are also involved in the stage of its approval by the Senate.

During the programme proposal evaluation stage, external expert review by several experts is ensured
(NLO086 Regulation on the Procedure for Development, Approval and Supervision of Study
Programme, clause 2.2.3).

The content of study programmes consists of study courses and/or study modules (Higher Education
Act, Article 1, paragraph 11'and sub-paragraph 13), the delivery of the study programme’s content is
planned for the academic year (NLO086 Requlation on the Procedure for Development, Approval and
Supervision of Study Programme, clause 2.2.2.1) in a logical sequence in accordance with the study
programme’s objectives, ensuring all forms of study work (theoretical and practical classes,
placements, artistic, pedagogical, professional and trial placements, examinations and independent
study) are implemented in the appropriate volume (ECTS) and timeframe, whilst approving the
structure of the study programme, which forms an integral part of the study programme.

RISEBA ensures the delivery of study programmes based on a systematic ‘Learning Outcomes First’
(AoL) approach. Each study programme defines the learning outcomes to be achieved in terms of
knowledge, skills and competences, whilst the study modules are planned so that, taken together, they
ensure the achievement of the programme’s outcomes. The study programme mapping and course
descriptions ensure a clear link between courses, learning activities and the intended learning
outcomes (Fig. 6).

P

e

Fig. 6. RISEBA study programme mapping model.
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150.

151.

152.

153.

154.

155.

156.

157.

158.

To implement a student-centred approach, the academic calendar for the study plan is adapted so that
teaching staff can effectively plan and deliver tutorials and other individual and group sessions, etc.,
as well as in accordance with students’ needs, by organising study sessions during the day, in the
evening or at weekends. The delivery of second- and third-cycle study programmes may be organised
in modules, allowing students to combine their studies with professional work.

The requirements for obtaining professional qualifications in regulated professions upon completion of
all study programmes are aligned with the relevant EU directives and Latvian legislation.3

RISEBA study programmes may also be delivered in collaboration with other higher education
institutions, including as joint study programmes within the meaning of the Higher Education Act.

A higher education institution or a partner institution may participate in the development and
implementation of joint study programmes with RISEBA (Higher Education Act, Article 55'(1)). A joint
study programme consists of parts of study programmes at the same level of higher education, as
specified in the agreement between the higher education institution and the partner institution, which
together form a study programme that is unified in content and sequentially integrated (Higher
Education Act, Section 557(2)).

RISEBA’s partner institutions in the development and implementation of a joint study programme may
be another accredited higher education institution in Latvia or a higher education institution recognised
by the relevant country abroad (Higher Education Act, Section 55'(2)).

Cooperation in the development and implementation of a joint study programme is formalised by a
written agreement (Higher Education Act, Section 55'(1)) — a cooperation agreement. The cooperation
agreement on the implementation of the programme must include, at a minimum, information on:

155.1.
155.2.

155.3.
155.4.
155.5.

155.6.

the subject matter of the agreement, including the objectives of the study programme;

the division of responsibilities for the implementation of the study programme, the provision of
study modules and teaching sessions, and the frequency of programme evaluation;

the scope, duration, type, form and location of the study programme’s delivery;
the language of delivery of the study programme;

the division of responsibilities and competences regarding the delivery, quality assurance and
monitoring of the study programme;

uniform requirements for the admission process and the delivery of studies;

155.7. the degree and/or qualification to be awarded upon completion of the programme, and the

standardised requirements for its award and content;

155.8. the principles governing the funding of the study programme; the procedure for dispute resolution

and the entry into force of the agreement.

Unless otherwise specified in the agreement, the joint study programme shall be developed in
accordance with the procedures established by RISEBA for the development and approval of study
programmes. The development of the joint study programme shall be coordinated by the programme
director appointed by RISEBA, with the involvement of representatives designated by the partner
institutions.

The description of the joint study programme for licensing purposes must be assessed in accordance
with the procedures established internally by RISEBA and all partner institutions, ensuring its approval
by the Senate of each participating higher education institution (or an equivalent body in another
country).

3.3. A student-centered approach to learning, teaching and assessment

RISEBA implements student-centred education by designing a study process that promotes student
autonomy, critical and analytical thinking, active engagement and responsibility for their own learning.

3 Law of the LR ‘On Regulated Professions and the Recognition of Professional Qualifications’
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's pedagogical approach is based not only on the transfer of knowledge, but also on students’
independence, reflection, problem-solving and the attainment of learning outcomes.

The pedagogical approach involves the use of a variety of learning and teaching methods in
accordance with the course objectives, learning outcomes and students’ needs. Teaching staff adapts
teaching methods to students’ prior education, experience, level of preparation, mode of study and
other individual needs, whilst ensuring opportunities for consultation and feedback.

Students are allowed to personalise their study experience and academic pathway — to choose areas
of specialisation and elective or compulsory courses, in certain programmes, to choose professional
specialisations, change their study programme, continue their studies at later stages, and have their
learning outcomes recognised, whether achieved through prior education, professional experience or
outside formal education.

RISEBA ensures a flexible organisation of studies, offering both on-campus and distance learning, as
well as organising on-campus study sessions during the day, in the evening and, in certain cases, at
weekends. The organisation of Master’s programmes is adapted to the fact that a large proportion of
students are in employment at the same time, whilst doctoral programmes are organised into intensive,
pre-planned modules. Where justified, flexible remote participation options are also utilised.

Digital learning is integrated into the study process through the use of the e.RISEBA platform for
accessing study materials, undertaking learning activities, sitting examinations and communicating
with teaching staff, as well as the my.RISEBA platform for administering the study process and
providing students with up-to-date information. Digital solutions are used in both face-to-face and
distance learning programmes, ensuring the availability of study materials and information regardless
of the mode of study.

The assessment of learning outcomes is organised in accordance with the principle of fairness,
applying uniform, pre-defined assessment criteria that correspond to the learning outcomes of the
course. Students’ performance is assessed in accordance with the content, assessment methods and
requirements set out in the course description, whilst the objectivity of the assessment is regularly
monitored and analysed.

The principle of transparency is ensured by informing students in good time about the course
objectives, the intended learning outcomes, the course content, independent study assignments,
forms of assessment, assessment criteria and the weighting of individual assessments in the final
mark. This information is set out in the course description and is available to students via the e.RISEBA
platform.

The quality of the student-centred approach is regularly assessed and improved through student
surveys, course evaluations, analysis of learning outcomes and assessment results, evaluation of
teaching staff performance, and the annual self-assessment of study programmes. The feedback
received is used to improve teaching methods, the organisation of studies, course content and the
support available to students.

To ensure a supportive and creative learning environment and to promote mutual respect in the
relationship between students and teaching staff, RISEBA has developed the NLO004 Code of Ethics.
The Ethics Committee also includes student representatives, and procedures are in place for resolving
student complaints both within the Ethics Committee and the Academic Arbitration Court. The
fundamental principles of professional ethics and conduct for students, teaching staff and employees
with regard to academic integrity are set out in the NLOO78 RISEBA University of Applied Sciences
Academic Integrity Code.

RISEBA upholds academic integrity by adhering to established ethical principles and defines the
responsibilities of teaching staff, Researchers and those engaged in scientific work, students,
reviewers, members of collegial bodies, members of examination committee, members of State
Examination Commission, members of the Admissions Additional Requirements Examination
Commission, as well as any person involved in the academic environment, concerning ensuring
academic integrity.
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RISEBA consistently applies publicly available regulations and criteria when assessing students’
competence. The completion of a study module is assessed in accordance with the content,
assessment criteria and requirements specified in the module description.

RISEBA has established procedures for organising examinations and assessing students’
competence, which apply to students enrolled on study programmes at all levels (Study Regulations).

These regulations govern:

169.1.
169.2.
169.3.

169.4.
169.5.
169.6.

169.7.

169.8.

the types of examinations and the examination planning process;
the formats of examinations;

the key documents for the assessment of student competence and the procedure for recording
assessment results;

sitting examinations outside the dates scheduled by RISEBA;
the conduct of examinations;

criteria for the assessment of knowledge and skills;

students’ rights and obligations;

the rights and obligations of the examination committee (teaching staff);

169.9. the appeals procedure for justified student complaints regarding the assessment of knowledge

and skills received in an examination.

RISEBA has also formalised the procedures for organising and conducting state examinations, the
conditions for forming the State Examination Commission, and the appeals procedure in the event of
justified student complaints.

RISEBA provides for the granting of a study break, during which the student has the opportunity to
catch up on academic work. Individual arrangements are also provided for where there is a need to
fulfil academic obligations at a different time.

Cases involving changes to the course of study and the procedures for formalising them are specified
in the NLOOO5 Study Reqgulations.

To ensure the achievement of learning outcomes and the continuous improvement of the quality of
studies, RISEBA implements the AoL approach, which is based on the systematic planning,
assessment, analysis and improvement of learning outcomes (see Fig. 7). The AoL system ensures
that the knowledge, skills and competences acquired by students are regularly assessed using
consistent assessment principles and evidence-based decision-making.
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The Aol cycle is implemented annually and integrated into programme self-evaluation,
curriculum development and strategic quality management.

Fig. 7. RISEBA learning outcomes assessment cycle.

The AoL process begins with the definition and regular review of the study programme’s Intended
Learning Outcomes (ILOs), ensuring their alignment with RISEBA’s strategy, the European and
Latvian Qualifications Frameworks, accreditation requirements and labour market needs. Learning
outcomes are formulated as measurable knowledge, skills and competences.

Curriculum mapping is carried out for each study programme, linking the intended outcomes of each
course with the programme’s learning outcomes (see Fig. 7.) and determining where each outcome is
introduced, reinforced and fully mastered within the study process. This ensures that learning
outcomes are fully covered throughout the study programme.

In assessing the achievement of learning outcomes, RISEBA uses both direct and indirect
assessment methods. Direct assessment includes examinations, projects, presentations, work
placements and final assignments integrated into the study modules, whilst indirect assessment is
based on surveys of students, graduates and employers, focus group discussions and other feedback
mechanisms. Assessment criteria are standardised to ensure consistent evaluation of learning
outcomes.

RISEBA systematically collects and analyses data on student achievement, the distribution of marks,

the attainment of learning outcomes, the quality of teaching staff's work, and employers’ assessments

of students’ performance during work placements. The results of the data analysis are used to identify
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trends, areas for improvement and to make evidence-based decisions on the development of study
programmes and courses.

The evaluation of learning outcomes is carried out as part of a continuous improvement cycle. Each
year, programme directors, academic staff, faculty management and programme committees evaluate
the results obtained from the ‘’ (AoL) process, identify improvement measures and, where necessary,
update the learning outcomes of study programmes, the content of courses, assessment methods or
teaching approaches.

The AoL process ensures broad stakeholder involvement. The alignment of study programme
outcomes with labour market needs is regularly assessed by study programme committees, which
include representatives of academic staff, students, graduates and employers. The results of AoL are
integrated into the annual study programme self-evaluation reports and used for the continuous
improvement of study programme quality.

3.4 Student enrolment, progress, recognition of qualifications and certification

Studies at RISEBA are conducted in accordance with the requirements set out in legislation and in line
with the ESG and the interests of the parties involved, as set out in its internal regulations, and by
ensuring that these regulations are accessible to those involved in the study process via RISEBA’s
information systems, as well as in information materials tailored to students’ needs, including the
Student Handbook (RG04) .

Admission of Applicants

RISEBA ensures a structured and student-centred admissions and customer service process, which
helps prospective students make an informed decision about their studies and provides support
throughout the admissions process — from the initial expression of interest in study opportunities to the
signing of the study contract. The university utilises a variety of information and communication
channels, including open days, visits to educational institutions, participation in education fairs and
individual consultations, to make the process of establishing a partnership simple, accessible and
understandable for various target groups.
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Fig. 8. Admissions at RISEBA.

The Admissions and Customer Service Department coordinates the full cycle of applicant services,
providing information, consultations, the assessment of applications and documents, the
administration of the admissions process, and the preparation of study contracts for local and
international applicants. Communication takes place in person, by telephone and via digital channels,
tailored to the needs of different target groups . The department collaborates with other units to ensure
a consistent and high-quality customer experience throughout the admissions process.

The requirements, criteria and admissions procedure at RISEBA are determined in accordance with
the objectives of the study programmes and are formalised in the RISEBA Admissions Regulations for
the current academic year (published by 30 November of the current year).

The RISEBA Admissions Regulations consist of a general section and specific requirements for each
study programme.

The RISEBA Admissions Regulations set out a standardised procedure for the admission of
applicants to first-cycle (Bachelor’'s), second-cycle (Master's) and third-cycle (Doctoral) study
programmes. The Regulations govern the application process, admission requirements, the
documents to be submitted, the conduct of the selection process and entrance examinations,
admission criteria, as well as the procedure for concluding a study contract and enrolment. The
regulations set out general requirements for applicants, including those relating to prior education,
centralised examinations and foreign language proficiency, as well as specific conditions for
international applicants and those with qualifications obtained abroad. Separate annexes for each
study programme define the specific admission requirements, the criteria for assessing applications,
the subject areas relevant to the programme and, where necessary, entrance examinations. The aim
of these regulations is to ensure a transparent, equitable and legally compliant admissions process
that guarantees the objective selection of applicants and the enrolment of students on RISEBA study
programmes.
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Admission to a study programme is managed by the Admissions Committee established by RISEBA,
which operates in accordance with the regulations approved by the RISEBA Senate. RISEBA
guarantees equal treatment with regard to the admission of individuals to study programmes, in
accordance with RISEBA’s Admission Regulations, relevant legislation or general principles of law.

RISEBA also offers the opportunity to admit students at later stages of their studies, recognising
learning outcomes obtained at other higher education institutions or outside formal education in
accordance with established procedures. In addition, the opportunity is offered to undertake individual
study modules as an auditor, thereby broadening access to education for various target groups.

For individuals transferring from other higher education institutions, or from another study programme
at RISEBA, or resuming their studies after a break, RISEBA provides the opportunity to commence
studies at later stages of the programme in accordance with the procedure set out in the NL0024

Regulation on Commencing Studies at Later Stages of the Programme (in Latvian only).

RISEBA enters into study agreements with students in accordance with a standardised contract form,
which has also been drawn up in English for the convenience of international students.

Each year, prior to the start of admissions activities, RISEBA publishes information on the tuition fees
for the coming academic year.

RISEBA offers fee-paying programmes only; however, various tuition fee discounts are available to
applicants and students. These are awarded on the basis of clearly defined criteria, such as high
academic achievement, graduate status, kinship with other RISEBA students or graduates, significant
academic, creative or sporting achievements, as well as programmes run by cooperation partners.
NL0026 Regulation on the Granting of RISEBA Tuition Fee Discounts sets out the types of tuition fee
discounts, the procedure for granting them, the criteria for selecting applicants, the application process,
the remit of the Discounts Committee, and the conditions under which discounts are retained or
forfeited. The annex to the Regulations provides a detailed description of all available types of
discounts, their amounts, duration and conditions of application.

In addition to RISEBA'’s tuition fee discount scheme, students are also eligible for the state social
support grant ‘Studétgods’. RISEBA organises the administration of the grant in accordance with the
regulations of the Cabinet of Ministers, ensuring the assessment of applications, decision-making and
the payment of grants to students who meet the specified social and academic criteria. Funding for
the scholarship is provided from the state budget, whilst the university is responsible for its
administration and supervision in accordance with Regulation NLO085_Regulations on the Award of
the “Studétgods” Social Support Scholarship, approved by the Senate.

Course of Study

The documents regulating academic work are set out in Section 2 of the List of RISEBA’s Internal
Regulatory Documents: ‘Documents on the Study Process’.

The course of study is planned in accordance with the study plan for the relevant academic year of
each study programme, in line with the academic calendar approved by the Rector, which sets out the
forms of study by academic week. Classes are planned for the semester, with the timetable made
available via the my.RISEBA information system

RISEBA creates a flexible study experience tailored to students’ needs, offering a variety of study
formats, timings and organisational arrangements. Study programmes are delivered in both face-to-
face and distance learning formats, whilst face-to-face studies are organised during the day or in the
evening, tailored to the needs of different target groups. The study programme register provides
transparent information on the delivery format, language and organisation of each programme.

First-cycle study programmes are delivered in a daytime or evening format, whilst in second-cycle
studies, where the majority of students are in employment, classes are mainly held on weekday
evenings and Saturdays. Doctoral studies are organised on a modular basis, using a semester or
trimester system, which enables doctoral students to plan their professional commitments in good time
and participate fully in the study process.
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RISEBA, as far as possible, provides flexible study arrangements; for example, in justified cases, it
allows coursework or the presentation of final theses to be organised remotely. Study organisation
solutions are refined taking into account students’ needs, enrolment trends and labour market
requirements, ensuring a positive student experience throughout their studies. This approach enables
RISEBA to provide a personalised and consistent study experience for different groups of students,
thereby increasing access to education, student satisfaction and the effectiveness of the study
process.

For first-semester students on bachelor's and master’s degree programmes, introductory sessions are
organised to provide information and foster a sense of community, familiarising students with
RISEBA’s values and its operating philosophy, ‘Where business meets art’, and offering a wide range
of study-related information, including details on ERASMUS+ opportunities, academic integrity,
opportunities for student involvement in quality assurance processes, the Library’s services, support
options available to students, the use of the information systems (e.RISEBA and my.RISEBA), the
Student Council, programme directors, and more.

Study modules are delivered in accordance with the module descriptions. Upon commencing a study
module or part thereof, the teaching staff responsible for that module provide information on the
requirements for the delivery of the module.

Students’ work placements are organised in accordance with the work placement descriptions, which
set out the procedures for organising the placement — including the conclusion of a contract — as well
as the procedures for carrying out the placement, and specify the information to be submitted upon
completion of the placement, in accordance with MNOOO7 Student Internship Guidelines approved by
the RISEBA Methodological Council.

The preparation and formatting of academic work must comply with the provisions set out in the
NL0100 Study Paper Layout Regulation.

When preparing and submitting final projects, students must follow the regulations for final projects
drawn up by each faculty (NLOO90 Bachelor’s Theses Preparation Regulation in Study Fields:
Economics, Management, Administration and Property Management; Information And Communication
Sciences; NLO091 Master’s Theses Preparation Reqgulation in _Study Fields: Economics,
Management, Administration and Property Management; Information And Communication Sciences;
NLO092 Regulations on the Preparation of Bachelor's Theses for the Study Field Arts; NLO093
Regqulations for the Preparation of Master’s Theses in the Study field Arts; NLO095 Requlations for the
Preparation of Bachelor’s Theses in the Study field of Architecture and Design; NLO096 Regulations
for the Preparation of Master’s Theses in the Study field of Architecture and Design).

During their studies, students have the opportunity to personalise the content of their studies by
choosing specialisations, compulsory and optional modules, and, in several programmes, the
professional qualification to be obtained. Students on study programmes in the creative industries can
choose professional specialisations that suit them, thereby creating their own individual study pathway.

RISEBA systematically monitors students’ academic performance throughout the entire study cycle in
order to identify, at an early stage, both high achievements and potential risks to the successful
progression of their studies. Monitoring of student progress is used not only to assess the quality of
studies, but also to provide individual support, boost motivation and improve the learning process.
Regular data analysis enables evidence-based decision-making and ensures a positive student
experience throughout their studies.

Student performance is assessed at the end of each semester by analysing study outcomes, the extent
of academic arrears, study progress and examination results. Study administrators and programme
directors identify students who require additional support at an early stage and act in accordance with
procedure PR0031Working with Students with Academic Arrears.

Twice a year, the objectivity of study assessments is monitored (PR0051 Evaluation of the objectivity
of study assessments), analysing the distribution of course marks, average marks and standard
deviations, whilst, in accordance with procedure PR0O057 Procedure for Obtaining RISEBA Students’
Pass Rates, student performance indicators are analysed at the individual, course and study
programme levels. The results of the analysis are used in decision-making by programme directors, in
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the improvement of study modules and in the preparation of annual study programme self-evaluation
reports.

At the same time, the university motivates students to achieve high results by awarding tuition fee
discounts for outstanding academic performance and by awarding honorary diplomas to graduates
with outstanding achievements. This approach fosters both student motivation and the continuous
improvement of the quality of education.

RISEBA ensures that the study process is conducted in accordance with high standards of
professional ethics and academic integrity. The university has implemented the NLO004 Code of Ethics
and NLOO78 the RISEBA Academic Integrity Code, which set out uniform principles of conduct,
professional ethics and academic integrity for all students, academic and administrative staff. These
principles promote a fair, respectful and trust-based academic environment, thereby enhancing the
quality of studies and the university’s reputation. Compliance with academic integrity is also
incorporated into study agreements, stipulating students’ obligation to adhere to the requirements of
the code.

Recognition of qualifications, awarding of diplomas

RISEBA issues state-recognised higher education certificates in Latvian and English for the completion
of an accredited study programme in accordance with the external regulatory acts of the LR (samples
of diplomas and supplements are approved by order of the Rector):

209.1. RISEBA issues bachelor's and professional qualification diplomas to individuals who have

completed an accredited first-cycle professional study programme and obtained a bachelor’s
degree and a level 6 professional qualification.

209.2. RISEBA bachelor’s diplomas are awarded to individuals who have completed an accredited first-

cycle academic study programme and obtained a bachelor’s degree.

209.3. A RISEBA Master's and professional qualification diploma is awarded to a person who has

completed an accredited second-cycle professional study programme and obtained a Master’s
degree and a Level 7 professional qualification.

209.4. RISEBA master's diplomas are awarded to individuals who have completed an accredited

second-cycle academic study programme and obtained a master’s degree.

209.5. A RISEBA Doctor of Science diploma is awarded to a person who has obtained the degree of

Doctor of Science (Ph.D.) in accordance with the procedures and criteria set out in the regulatory
acts governing the award of doctoral degrees. The doctoral diploma certifies the degree of Doctor
of Science obtained in third-cycle higher education.

RISEBA is authorised to award the following degrees and professional qualifications:

210.1. State Examination Commissions — degrees (Bachelor’'s, Master’s) and professional qualifications

corresponding to the study programme;

210.2. The Doctoral Council — a Doctor of Science (PhD) degree corresponding to the study programme.

The activities of the State Examination Commissions and the Doctoral Council are regulated by
regulations approved by the Senate, in accordance with the applicable legislation.

RISEBA ensures the assessment and recognition of knowledge, skills and competences acquired
outside formal education or through professional experience, as well as of learning outcomes achieved
in previous education, with the procedures and criteria set out in NLO060 Regulation on recognition of
previous education or professional experience achieved learning outcomes and NLO074 Regulation
on the Preperation of the Study Course Recognition Protocol and the Individual Study Plan.

Continuing cooperation after graduation — ALUMNI

RISEBA builds long-term relationships with graduates, viewing them as an important part of the
university community even after they have completed their studies. Alumni engagement is encouraged
by providing opportunities to participate in professional, academic and community activities, thereby
maintaining mutually beneficial cooperation and strengthening the university’s sustainable
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development. This collaboration is coordinated by the Career centre and Alumni Centre, which
maintains contact with graduates and promotes their involvement in university life.

The Career Centre maintains an alumni database, organises alumni events, coordinates the activities
of the Mentors’ Club and regularly involves alumni in guest lectures, conferences, career events, study
programme committees and other university initiatives. Graduates also provide support as employers,
providers of work placements, mentors and RISEBA ambassadors, strengthening the link between the
university and the professional world.

Graduates are regularly informed about opportunities for professional development, lifelong learning
and collaboration, whilst their views are gathered through graduate surveys and used to improve study
programmes and collaborative initiatives. Attendance at events, graduate engagement and feedback
are analysed to develop new forms of collaboration and strengthen long-term relationships with the
RISEBA alumni community.

3.5. Academic staff

Based on RISEBA’s Development Strategy and the core values set out therein (openness, diversity,
excellence), RISEBA has adopted a Personnel Policy. RISEBA’s staff policy is based on a full staff life
cycle approach, which covers staff planning and recruitment, induction, performance and quality
assessment, professional development, motivation, adherence to ethical principles, internal
communication and the provision of a safe working environment. This approach promotes the
development of a qualified, motivated workforce that aligns with the university’s values, whilst
strengthening RISEBA'’s culture of quality and sustainable development.

’ Ll
RISEBA’s Staff Policy :/ PURPOSE
To attract, develop and retain qualified,
RISEBA ensures a consistent, transparent and value-based approach 0 motivated and socially responsible
to people management, fostering a motivated, competent and socially staff who support the University’s
responsible academic and professional staff that supports the University’s strategic goals and contribute to
strategic goals and the delivery of high-quality education, research and high-quality teaching, research and

administration.

administration.

Inclusive and non-discriminatory —————» Based on the strategy, development
working environment, professional ~&———— of study programmes, research
ethics and employee well-being Workforce planning directions and strategic

and safety are ensured. and needs assessment priorities.

Open and regular communication, ¢
participation in decision-making

and collaboration to enhance
engagement and well-being.

Investment in qualifications, teaching
methodologies, research and innovation.
Support for participation in national
and international collaboration

and activities.

Ethics, equality and

o Transparent and fair recruitment,
safe workplace

assessment of professional
competence, potential and
alignment with RISEBA values.

A complete staff life cycle
approach to people

management # Structured onboarding process

that promotes inclusion, teamwork,
commitment to the University's
values and goals.

Regular and objective evaluation
based on goals, results and
competencies, supporting
continuous improvement and

recognition.
CORE PRINCIPLES
( ): OPENNESS DIVERSITY EXCELLENCE TRANSPARENCY m
C We f COO AND FAIRNESS e
/e foster a culture of trust, We value inclusion and treat We promote continuous s We act y
(Q) collaboration, innovation C@] everyone with respect, professional growth and We ensure equal opportunities Sowed P - P
and knowledge sharing. regardless of background, high-quality performance for all staff and objective, i o 2 % Y
experience or identity. that creates a positive well-founded decision-making

impact on society. processes.

Together, we embody RISEBA values - today and tomorrow - to create a better future through knowledge

217.

Fig. 9. RISEBA'’s staff policy.

The teaching staff comprises staff appointed to academic posts, visiting lecturers and lecturers invited
to deliver specific study modules. In certain cases, representatives of RISEBA staff may be involved
in the delivery of study programmes and research work.
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In the delivery of RISEBA’s study programmes, the University ensures that at least 30 individuals
holding a Doctor of Science degree are involved, of whom at least five must hold a Doctor of Science
degree in the specific field of science in which the study programme is to be delivered (Section 8(6.d.1)
of the Higher Education Act). RISEBA ensures that at least 60 per cent of its academic staff hold a
doctoral degree (Section 33(3.d.2) of the Higher Education Act).

A total of at least five Professors and Associate professors employed by the relevant higher education
institution shall be involved in the delivery of the compulsory and restricted-choice modules of the
academic study programme. At least five professors and Associate professors, including foreign
academics or persons holding a Doctor of Science degree, shall be involved in the delivery of the
academic doctoral study programme (Section 55(1.d)(3) of the Higher Education Act).

At least 5 per cent of RISEBA’s academic staff are visiting professors, associate visiting professors,
visiting senior lecturers, visiting lecturers, professors, associate professors, assistant professors and
lecturers, who, over the previous five years, have been employed continuously for at least one year in
an academic post at a higher education institution in one of the accredited countries of the European
Union, the European Economic Area or the Organisation for Economic Co-operation and
Development, excluding Latvia (Section 3( (7.d.)).

A transparent, objective and legally compliant process for the selection and election of academic staff
is ensured by uniform and clearly defined qualification requirements for candidates for academic posts
at RISEBA, criteria for assessing scientific, pedagogical and organisational competence, and the
procedures for open competitions and elections, as set out in the internal regulatory act NLO016
RISEBA Reqgulations on Elections to Academic Positions. The Regulations also define the role of the
Senate, the Compliance Committee and the departmental academic councils in the decision-making
process. This ensures that highly qualified teaching staff and Researchers, whose competence aligns
with RISEBA’s strategic objectives and study quality requirements, are elected to academic posts.

RISEBA sets appropriate requirements for candidates for academic posts at all levels, i.e. teaching
assistants, Lecturers, Associate professors, Professors, Researchers and Senior researchers
(NLO016 RISEBA Regulations on Elections to Academic Positions., Article 2)

The appointment of RISEBA’s academic staff is based on an open, transparent and multi-stage
selection process, during which the candidate’s academic, scientific and pedagogical competence is
assessed. Several quality assurance mechanisms are employed during the selection process —
assessment by the Eligibility Committee, evaluation of teaching quality during classroom observations,
a decision by the Senate, and, for the posts of Professor and Associate Professor, also an assessment
by the Joint Council of Professors and the opinion of an independent international expert.

Procedure for the appointment of academic staff

Planning vacancies and announcing the competition. The Human Resources Department, in
collaboration with the Dean of the Faculty, organises the announcement of an open competition for a
vacant academic post or for a post where the term of office is coming to an end. The competition is
announced at least one month before the election.

Submission of candidates’ documents and assessment of qualifications. Candidates submit an
application, documents certifying their education and professional experience, a curriculum vitae (CV),
a list of publications and a self-assessment of their suitability for the post in accordance with the
specified criteria. The documents submitted are assessed by the RISEBA Eligibility Committee, which
evaluates the candidate’s scientific, pedagogical and organisational competence in accordance with
the requirements set for the post.

Assessment of teaching competence. For candidates for academic posts, an assessment of teaching
quality is organised through classroom observation. During the observation, teaching methods,
student engagement, the quality of the course content, the integration of theory with practice and other
aspects of pedagogical competence are assessed. The results of the observation are used to evaluate
the quality of the teaching staff’'s work (PR0021 Procedure for Peer Review of Teaching).

Decision on election. Based on the opinion of the Eligibility Committee:
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Assistant professors, Lecturers, Assistants, Researchers and Senior researchers are elected by the
RISEBA Senate by secret ballot;

Candidates for the posts of Professor and Associate Professor are put forward by the RISEBA
Senate for assessment and election by the Joint Council of Professors.

Evaluation of candidates for the posts of Professor and Associate Professor by the Joint Council of
Professors. The Joint Council of Professors assesses the candidate’s scientific, pedagogical and
organisational competence, organises an interview with the candidate and, in the case of candidates
for the post of professor, also obtains an assessment from an independent international expert.
Following the evaluation, the Council of Professors takes a decision on the candidate’s appointment
to the post and prepares the relevant documents for the Rector of the university.

Establishment of the employment relationship.

Following election to an academic post, an employment contract is concluded with the elected person
for the term specified in the relevant legislation, and the person commences the performance of their
duties.

RISEBA promotes the development of academic staff by involving doctoral students and graduates in
teaching and research, and strengthens internationalisation by actively engaging teaching staff from
foreign partner institutions.

The procedure by which RISEBA plans, records and remunerates the workload of academic staff is
set out in the internal regulatory act NLO101 Regulation on Work Planning, Accounting and
Remuneration of RISEBA Academic Staff Members. The Regulations apply to the university’s
academic staff and ensure a transparent and equitable approach to workload planning and the
calculation of remuneration.

The main principles set out in the regulations are as follows:

231.1. The academic workload is planned for each academic year, taking into account the needs of

study programmes, learning outcomes, the quality of teaching staff’'s work and the number of
students. The workload is finalised before the start of each semester.

231.2. Work is recorded centrally in academic hours, taking into account both the planned workload and

specific types of academic work (for example, supervising final theses, peer review and work on
doctoral programmes).

231.3. Remuneration is calculated taking into account the academic staff member’s job category, the

232.

233.

234.

results of the annual appraisal, the number of students and other workload standards set by the
university. Where necessary, remuneration is adjusted, for example, in the event of changes to
student numbers or teaching workload.

To recognise outstanding contributions to science, higher education, business management and the
development of RISEBA, the university awards the title of RISEBA Honorary Professor (NLO046
Honorary Professorship Regulations of RISEBA). Candidates are nominated by the Senate or the
Rector, whilst the decision to confer the title is taken by the Senate in a secret ballot. The title of
Honorary Professor signifies the university’s recognition of outstanding professional achievements and
long-term contributions to RISEBA’s development.

RISEBA systematically promotes the development of the academic staff’'s research and teaching
capabilities by providing financial and organisational support for participation in international scientific
and academic conferences, art symposia, exhibitions and other professional development activities
(NLOO71 Regulations on conditions for participation of academic staff at international scientific
research and academic conferences, art symposiums, and audio-visual festivals). Support is provided
to academic staff whose research activities align with RISEBA’s research priorities and contribute to
the quality of the university’s research, its international recognition and its citation impact.

The main mechanisms for supporting scientific and professional development are:

234.1. funding for participation in international academic conferences, art symposia, exhibitions and

other academic activities, covering travel, participation and publication-related costs in
accordance with the academic post and the funding allocated to the faculty;
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234.2. financial support for the preparation and publication of scientific publications, including royalties

for publications in internationally indexed databases (Web of Science, Scopus, etc.), as well as
for publications in highly regarded international scientific journals (NLOO79 Regulation on the
conditions for publication of academic staff’s research results);

234.3. support for improving the quality of publications by covering the costs of translating scientific

articles, language editing and open access (Open Access) publishing, as well as by supporting
membership of professional scientific associations (NLO079 Regulation on the conditions for
publication of academic staff’s research results);

234.4. priority support is granted for participation in international conferences and activities

235.

236.

237.

238.

239.

240.

recommended by RISEBA that align with the university’s research areas and promote
international cooperation.

RISEBA provides academic and administrative staff with opportunities to participate in Erasmus+
mobility programmes at partner universities, thereby promoting professional development, the
development of international cooperation, the exchange of experience and the transfer of good
practice (PR0O033 Erasmus+ Programme Mobility Organisation Procedure). During mobility periods,
academic staff carry out teaching activities, whilst administrative staff take part in professional
development and job shadowing activities. Staff selection takes place in an open and transparent
manner, and following the mobility period, participants submit a report on the results achieved and the
experience gained.

Performance appraisal system

RISEBA has established a systematic performance appraisal system covering both academic and
administrative staff. The aim of the assessment is to evaluate work performance over the previous
period, identify professional development needs, plan future development and set individual targets
for the coming period, thereby ensuring that staff development is aligned with RISEBA’s strategic
objectives and quality improvement.

The evaluation of academic staff is carried out once per academic year (PR0020 RISEBA Faculty
Member Assessment). During this process, the academic staff’s scientific (or artistic), pedagogical and
organisational competence is assessed, taking into account the results achieved, student feedback,
professional development, involvement in the university’s development and other specified criteria.
The evaluation process includes self-assessment, discussions with the immediate supervisor, an
assessment of the previous year’s individual objectives, and the development of a professional
development plan for the coming academic year. The results of the evaluation are used to plan the
workload and remuneration of academic staff, as well as to determine professional development
measures.

The performance of administrative staff is assessed through annual performance reviews between the
employee and their line manager (PR0036 Biznesa, makslas un tehnologiju augstskola “RISEBA”
Procedures for Evaluating the Work of Administrative Staff Members). During the appraisal, the
achievement of objectives and tasks for the previous period is analysed, the employee’s competencies
are assessed, professional development needs are identified, and individual objectives for the coming
year are agreed upon. The results of the individual appraisals are summarised at departmental level
and used in planning the objectives for the departments and the university for the coming period.

Performance appraisal at RISEBA is not merely a staff assessment tool, but one of the mechanisms
of the quality management system, which ensures continuous professional development, the
alignment of individual goals with the university’s strategic objectives, and evidence-based staff
development planning.

Professional development

To promote the quality of studies, pedagogical excellence and continuous professional development,
RISEBA implements systematic activities providing methodological support and opportunities for peer
learning. These are aimed at introducing modern teaching methods, facilitating the exchange of
experience amongst teaching staff, and ensuring consistent quality of teaching across all study
programmes.
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241. The main mechanisms for professional development and methodological support are:

241.1. Methodological seminars. RISEBA regularly organises methodological seminars for academic
staff and, on specific topics, for administrative staff as well. The seminars cover teaching
methodologies, digital technologies, the use of artificial intelligence in the learning process,
research, sustainability, study programme development, quality management and other topical
issues, thereby promoting the development of staff’s professional competences and the exchange
of good practice.

241.2. Class observations (PR0021 Procedures for Peer Review of Teaching). Mutual class
observations amongst teaching staff are one of the tools for ensuring the quality of teaching,
aimed at learning from one another, exchanging experiences and improving the quality of
teaching. The results of classroom observations are used in planning professional development,
determining the content of methodological seminars, and assessing the quality of teaching staff’s
work. Classroom observation is compulsory for teaching staff who are standing for election or re-
election to an academic post.

241.3. The work of the Methodological Council. The RISEBA Methodological Council is a collegial
body that coordinates the methodological development of study content, organises
methodological seminars and examines methodological issues at university level (NLO0O11
Methodological Council Regulations). The Council develops and approves methodological
guidelines and instructions that ensure a consistent approach to the organisation of the study
process and compliance with quality requirements across all study programmes.

241.4. The methodological materials approved by the Methodological Council cover various aspects of
the study process, including:

241.4.1. the mapping of study programmes and courses (MN0002_Study Programme
Mapping Methodological Material);

241.4.2. the development of study modules and quality requirements within the MOODLE
(e.RISEBA) environment (MNOOO9 Requirements for the study courses in the MOODLE
environment (eRISEBA) );

241.4.3. guidelines for the assessment of final dissertations across different faculties;
241.4.4. methodology for academic writing and referencing;
241.4.5. the application of the European Credit Transfer and Accumulation System (ECTS).

242. In study programmes implemented in collaboration with other higher education institutions, the
following must be established during the development phase: staff quality and management standards
for the jointly implemented study programme, tailored to the specific nature of the programme (to be
included in the cooperation agreement), which also include criteria and procedures for selection,
assessment and development.

243.  The cooperating HEIs may develop separate staff quality and management standards for the jointly
delivered study programme, or they may adopt the staff policies and staff management procedures
implemented by one of the cooperating HEIs, provided that these do not conflict with the staff policies
and staff management procedures implemented by the other partner HEIs. The staff quality and
management standards set out in study programmes implemented jointly with other HEIs must form
part of the joint quality assurance system for these study programmes.

3.6. Learning resources and student support

244.  RISEBA provides students with learning resources and support services that promote a high-quality
learning process, the achievement of learning outcomes, and students’ professional and personal
development. Learning resources and support services are planned, regularly evaluated and
improved, taking into account students’ needs, technological developments and student feedback.

245.  Before a decision is made on the need to develop a study programme, the justification for the draft
decision sets out the programme’s objectives and learning outcomes, includes information on the
programme’s target audience, carries out a competitive analysis, prepares an economic justification,
including how the minimum required number of students is to be achieved and how the programme’s
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development is to be ensured, amongst other information (NLO086 Regulation on the Procedure for
Development, Approval and Supervision of Study Programme, clause 2.1.1). Once the programme
has commenced, a self-assessment process for the study programme is carried out annually, during
which the adequacy of existing resources and the need for further development are analysed (form for
the annual self-assessment report of the study programme, Section 3: Study Programme Resources
and Provision). Resource requirements are primarily derived from the information specified in the
course descriptions regarding the technical equipment required to deliver the courses and from the
resources necessary to fulfil the university’s strategy; feedback from students and staff is also taken
into account. The costs of delivering study programmes are assessed by the RISEBA Management
Team when deciding on the university’s budget plan and setting tuition fees for each year.

Physical teaching resources and their planning

To ensure a high-quality learning process and the achievement of learning outcomes, RISEBA
systematically plans, maintains and improves the physical infrastructure and technical facilities
required for the delivery of study programmes. The development of physical resources is planned in
line with the university’s strategic objectives, the needs of study programmes, technological
developments and student numbers.

The learning environment is provided across three RISEBA buildings in Riga, which house lecture
theatres and seminar rooms, computer labs, architecture and design workshops, the H206 media
centre, photography, video and sound studios, an Al laboratory, co-working spaces and practical
training rooms.

The technological facilities for study are regularly updated, ensuring that students have access to
modern computerised workstations, high-performance software and a wireless internet network ()
throughout the university’s premises. The university’s lecture theatres, classrooms and computer labs
are equipped with computers, professional software and video conferencing equipment, and Wi-Fi is
available in all rooms.

Specialised study infrastructure is developed in line with the specific requirements of the study
programmes. To facilitate the implementation of creative projects, students also have access to
methodological, mentoring and technical support, as well as professional infrastructure and
specialised equipment, ensuring the opportunity to carry out high-quality creative projects and achieve
the learning outcomes set out in the study programmes. RISEBA students have access to multimedia,
photography and video studios, a sound studio, video editing laboratories, acting studios, architectural
design workshops, an Al laboratory and other specialised teaching spaces equipped with industry-
standard technologies. The audiovisual equipment facilitates a modern learning process, including the
recording of lectures, online learning and the delivery of practical sessions, using professional filming,
sound and multimedia equipment.

e.RISEBA (Moodle) is the digital environment for RISEBA’s study process, where study content is
organised and the study process is facilitated. On this platform, teaching staff upload course materials,
organise study activities, assessments and communication with students. The platform provides a
unified access point to study materials for both on-campus and distance learning programmes and is
integrated with the university’s other information systems.

my.RISEBA (UNIMETIS) is RISEBA’s study administration information system, which facilitates the
administration of the study process and the flow of information between students, teaching staff and
the Administration. Through the system, students can access their individual study plans, timetables,
academic records, tuition fee information and other study administration services, whilst academic staff
enter assessment results and other information related to the study process.

The Library provides students and academic staff with the information resources, workspaces,
advisory services, inter-library loans and access to international academic databases required for their
teaching and research work. The library’s collection is systematically expanded in collaboration with
programme directors and academic staff, taking into account the needs of the study programmes.
Access to digital information resources is provided both on campus and remotely. Students have
access to international academic databases, e-book collections and other electronic resources, the
use and necessity of which are regularly assessed.
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The development of new infrastructure and technologies is planned based on the needs of study
programme development and trends in technological advancement. Regular investments are made in
new laboratories, computer rooms, study rooms and other equipment necessary to support the
learning process.

Planning for the development of physical resources is integrated into the university’s budget planning
process. The preparation of the budget takes into account RISEBA’s strategic objectives, study
programme development plans, planned investments in infrastructure, results from previous years and
projected development needs.

Infrastructure investment needs are identified and submitted by the relevant departments as part of
the budget planning process. The draft budget is reviewed by the Management Team and approved
by the Board of the university’s Founders, ensuring that resource planning is aligned with the
university’s strategy and financial capabilities.

Infrastructure and technology are continuously upgraded. Each year, an audit of material resources is
carried out, infrastructure development needs are assessed, and investment plans are drawn up to
maintain high-quality teaching and ensure a modern learning environment.

Student support system

To promote students’ academic achievement, well-being, professional development and successful
integration into the university environment, RISEBA provides a diverse student support system, which
is available to all students at , regardless of their mode of study, programme or language. Support
services are provided in both Latvian and English.

The main types of student support are:

258.1. Financial support — students have access to various types of tuition fee discounts, as well as the

state social support grant ‘Studétgods’.

258.2. Academic and administrative support — students are supported in organising their studies by

programme directors, Study Programme Administrators, the Customer Service Centre, the Study
Department, teaching staff and group leaders. At the start of their first year of study, students are
introduced to the university’s operations and the support services available to them as part of the
Freshers’ Orientation Week.

258.3. Support from group representatives — a group representative is elected for each study group to

ensure the flow of information and foster cooperation within the group.

258.4. Student support service — RISEBA provides individual consultations with a psychologist, career

adviser, supervisor and academic adviser, helping students to overcome academic difficulties,
address psycho-emotional issues, plan their careers and develop their professional skills.
Students also have access to a mentoring programme, in which RISEBA graduates and business
representatives provide long-term support on matters relating to academic, professional and
personal development.

258.5. Career development support — The Career Centre organises career counselling, provides

information on work placement and job opportunities, maintains links with businesses and alumni,
and organises Career Week, guest lectures and networking events, thereby promoting students’
professional development and employability.

258.6. Support for international mobility — Students are provided with support to take part in Erasmus+

mobility schemes, international projects and work placements; furthermore, the Student Buddy
programme is run and integration events are organised to help international students settle in.

258.7. Support for various student groups — RISEBA provides additional support for international

students, distance learners, part-time students and students with special needs, including by
developing the RG02 Manual for Distance Learning Students, collaborating with accommodation
providers and providing information on state social support options.

49



https://doc.riseba.lv/EN/RG02.pdf

RISEBA STUDENT SUPPORT SYSTEM

RISEBA provides a wide range of support to help students achieve academic success, wellbeling,
professional development and smooth integration into university life.

& SUPPORT THROUGHOUT ALL STAGES OF STUDY - FROM THE FIRST DAY TO GRADUATION

\ Support available to all students

| regardless of study mode,
programme or language

2. PERSONAL DEVELOPMENT
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Customer Service Centre (CSC)

First point of contact for questions about
studies, tuition fees, documents, etc.
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you understand and overcome
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Support with career planning,
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opportunities.

Supervision Consultations

ion and
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studies-related matters.
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provide guidance throughout a semester
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academic, career and personal growth.
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good academic performance,
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State Social Support Scholarship
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Needs-based scholarship for students
who meet the eligibility criteria.
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service make an enquiry the next steps. move forward! to all students is safe to your needs and expertise and personal growth

Fig. 10. RISEBA’s student support system.
Human Resources

Human resources management at RISEBA is implemented to facilitate the achievement of RISEBA’s
strategic development objectives, including by establishing an appropriate management structure —
academic and administrative units, the functions and tasks of these units, as well as the hierarchy,
as set out in their regulations, whilst employees’ duties are set out in employment contracts and job
descriptions.

RISEBA ensures the management of each employee’s development. For all positions at RISEBA,
remuneration (monthly salary, allowances, bonuses and cash awards) is determined in accordance
with general and uniform criteria. The amount of an employee’s monthly salary, or the monthly salary
rate, or the hourly rate is determined by the Rector, in accordance with:

260.1.
260.2.

the job catalogue approved by the Management Team;

the minimum and maximum pay ranges for the post’s monthly salary group, as determined by
the Management Team;

260.3.

To ensure the academic and administrative operations and development of RISEBA, in accordance
with RISEBA’s operational strategy and taking into account employees’ individual performance and
their professional development or skills enhancement needs, business trips and professional
development activities are planned and implemented within the planned budget.

taking into account the employee’s planned workload.

Informing students, providing advice and organising communication between the parties
involved in the study programme

The key responsibilities for informing students, facilitating communication and providing day-to-day
advice are carried out by Study Programme Administrators and Programme Directors, as well as the
Admissions and Customer Service Department. Additional support regarding the entry and residence
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of international students in Latvia is provided by staff from the External Relations Department. The
Head of the Career Development and Alumni Programme provides support and advice to students at
on career planning and work placement matters. The collection of student feedback is coordinated by
the Quality Department. Meanwhile, the RISEBA Student Council represents students’ interests in
academic, research, social, cultural and everyday matters.

Students are provided with information and advice on study-related matters. Students are given access
to RISEBA’s internal regulations governing the study process, and efforts are made to ensure that
students’ rights are respected, the conscientious exercise of the rights established by RISEBA in
relation to studies, research, artistic and creative work; the monitored compliance of students with the
Internal Regulations; the promotion of student creativity; and the organisation of student involvement
in the study self-assessment process, etc.

The adequacy of RISEBA’s material and technical resources and the effectiveness of the support
services available to students are constantly monitored, regularly assessed and improved, with any
identified problems being promptly resolved where necessary. Improvements are also implemented
based on the results of regular satisfaction surveys.

For the joint delivery of a study programme, a responsible position must be designated at each partner
HEI (to be included in the study programme regulations or the concluded agreement), who must ensure
the coordination of the study programme’s implementation within the specific HEI's sphere of
responsibility, including providing information to students, offering advice and organising
communication between the parties involved in the study programme.

Financial support

To promote access to study, encourage high academic achievement and support students’
professional development, RISEBA provides a diverse system of financial support, which includes both
tuition fee discounts and opportunities to receive additional funding for the implementation of creative
projects.

Tuition fee discounts are awarded in accordance with regulations approved by the Senate, based on
clear, transparent and uniform criteria. The discount scheme provides support to applicants and
students for outstanding or high academic achievement, as well as discounts for specific groups of
students, such as RISEBA graduates and relatives studying at the same time. Budgetary funds are
allocated annually for the granting of discounts, whilst decisions are taken by an independent
Discounts Committee.

The state social support grant ‘Studétgods’ is available to students who meet the criteria set by the
state, thereby broadening opportunities to obtain higher education regardless of socio-economic
circumstances.

Support for the implementation of students’ creative projects is organised on three levels: the university
provides the resources and infrastructure necessary to achieve academic outcomes, offers
opportunities to receive additional funding through university or partner projects, and provides support
in securing external funding from project competitions, sponsors and other funding sources.

3.7. Continuous monitoring and regular evaluation of study programmes

RISEBA ensures the continuous monitoring and regular evaluation of the quality of study programmes
to ensure that they remain aligned with the university’s strategic objectives, the needs of the labour
market, the requirements of external regulatory acts and the expectations of stakeholders. The
monitoring of study programmes is a continuous quality cycle comprising the monitoring of programme
implementation, annual self-assessment, peer review and the implementation of evidence-based
improvement measures (see Fig. 11). This system is one of the main mechanisms for internal quality
assurance at RISEBA.
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Fig. 11. Continuous monitoring and regular evaluation of study programmes.

Continuous monitoring of study programmes. The quality of study programmes is assessed throughout
the academic year by analysing the progress of the study process, student achievements, learning
outcomes, student retention rates, drop-out rates, graduate employment, employer needs and other
quality indicators.

Annual self-assessment cycle. A self-assessment report is prepared for each study programme every
academic year, whilst a progress report is prepared for each field of study. The aim of the self-
assessment is to evaluate the results of the academic year, identify strengths and areas for
improvement, and set priorities for future development.

Responsibility of the programme director. The programme director is responsible for the preparation
and quality of the study programme’s self-assessment and for coordinating development measures,
whilst the Head of the academic field is responsible for the field of study’s progress report.

Wide involvement of stakeholders. Academic staff, students, graduates, employers, programme
committees, the Quality Council, the Senate and other partners are involved in the evaluation of study
programmes, ensuring a multifaceted perspective on programme quality and development.

Data-driven evaluation. Self-evaluation reports are prepared by analysing both quantitative and
qualitative data, including:
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275.1. trends in student numbers;

275.2. monitoring of learning outcomes and drop-out rates;

275.3. the results of surveys of students, graduates and employers;

275.4. graduate employment rates;

275.5. evaluations of study programmes and teaching staff;

275.6. mobility indicators;

275.7. the quality of final-year projects and the recommendations of the State Examination Commission;
275.8. the adequacy of resources and infrastructure;

275.9. progress in implementing recommendations from external experts.

The role of study programme programme committees. Before a self-assessment is approved, it is
reviewed by the Study Programme Committee, which comprises representatives of academic staff,
students, graduates and employers. The Committee evaluates the results and makes proposals and
recommendations for the improvement of the study programme.

The coordinating role of the Head of Quality . Each year, the Head of Quality updates the structure
of the self-assessment report in accordance with AIKA guidelines, coordinates the self-assessment
process, organises discussions on progress reports for study programmes, and ensures these are
submitted to the Senate for approval.

Senate evaluation and decision-making. The Senate evaluates the results of the self-assessment of
study programmes and takes decisions on necessary improvement measures, changes to study
programmes, their development or other strategic issues. Approved progress reports on fields of study
are published on the university’s website.

Improvement of study programmes. Based on the results of the self-assessment and
recommendations from stakeholders, improvements are made to the study content, courses, teaching
methods, assessment of learning outcomes, organisation of work placements, digital solutions,
resources and the organisation of the study process.

Regular updating of course modules. Where necessary, course module descriptions are reviewed and
updated to ensure they align with the programme’s objectives, learning outcomes, industry trends and
professional standards. Changes are agreed with the Dean of the Faculty and, where necessary, with
the programme directors of other programmes in which the relevant courses are taught.

Management of changes to study programmes. If a self-assessment identifies a need to make changes
to a study programme, these are implemented in accordance with the established change
management procedure. Depending on the significance of the changes, they are approved by the
Programme committee, the Dean of the Faculty, the Senate, or are referred for consideration by the
Study Quality Commission (AIKA).

Development of new study programmes and the programme portfolio. If the evaluation results indicate
the emergence of new needs in society or the labour market, the development of a new study
programme may be proposed. The decision is taken following an assessment of the programme’s
alignment with RISEBA’s mission and strategy, its economic justification, the competitive environment
and the necessary resources.

Review of the study programme portfolio. The entire study programme portfolio is regularly evaluated
by analysing student demand, labour market trends, competitors’ offerings, graduate employment,
financial sustainability and strategic alignment. Based on this evaluation, decisions may be taken
regarding the improvement of programmes, the development of new programmes or the closure of
programmes.

Implementation of recommendations from external quality assessments. As part of the study
programme monitoring process, progress in implementing recommendations provided by AIKA,
EFMD, AACSB, CEEMAN and other external experts, and their impact on the quality of studies, is
systematically analysed.

Continuous improvement cycle. The results of self-assessment are integrated into study programme
development plans, ensuring the continuous improvement of study programmes and evidence-based
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decision- . Thus, the monitoring of study programmes serves not only as a quality assurance
mechanism but also as a strategic management tool that promotes the quality of studies, the
competitiveness of graduates and the sustainable development of RISEBA.

3.8. Cyclical external quality assurance

The external evaluation of RISEBA’s fields of study, study programmes and institutional quality is
carried out as a key component of the university’s quality management system. External quality
assurance complements RISEBA’s internal quality management system by providing an
independent quality assessment, internationally comparable feedback and recommendations for the
improvement of teaching, research and governance.

External quality assessment, as stipulated in the regulatory acts of the LR, is carried out in
accordance with:

287.1. Cabinet of Ministers Regulation No. 795 of 11 December 2018, ‘Regulations on the Licensing

of Study Programmes’, and the ‘Guidelines for the Development of Study Programme
Descriptions’ drawn up by AIKA,

287.2. Cabinet of Ministers Regulation No. 793 of 11 December 2018, “Regulations on the

Establishment and Accreditation of Fields of Study”, and AIKA’s “Guidelines for the Preparation
of a Field of Study Self-Assessment Report”.

All RISEBA study programmes are delivered within accredited fields of study, ensuring state-
recognised higher education. Alongside national quality assessment, RISEBA consistently
implements an international quality assurance policy by participating in international accreditation
and quality assessment processes.

Two study programmes offered by the Faculty of Business and Economics — the professional
bachelor’'s programme in ‘European Business Studies’ and the professional master's programme in
‘International Business’ — have received EFMD programme accreditation (formerly EPAS). EFMD is
one of the world’s most prestigious quality assessment systems for business study programmes,
evaluating programmes’ international orientation, academic quality, collaboration with the business
community, learning outcomes, innovation and continuous improvement. As part of the accreditation
cycle, programmes undergo regular self-assessment and are subject to evaluation by an
international panel of experts.

RISEBA has on several occasions been awarded CEEMAN International Quality Accreditation (IQA),
which confirms the university’s compliance with internationally recognised quality standards in
business education. CEEMAN assesses the university’s strategic management, the quality of its
programmes, internationalisation, collaboration with the business community, innovation and the
organisation’s ability to create a sustainable impact on society.

RISEBA is purposefully implementing the EFQM Excellence Model, utilising its principles to improve
its quality management system. The EFQM approach strengthens the organisation’s ability to create
sustainable value for stakeholders, improve management processes and make evidence-based
decisions. RISEBA has set itself the goal of undergoing an external EFQM assessment by the end
of 2026, thereby demonstrating the organisation’s maturity and commitment to excellence.

In addition, RISEBA’s strategic development plan includes preparations for AACSB international
accreditation, which will confirm the university’s compliance with the world’s highest standards of
quality in business education and strengthen its international competitiveness.

The results of all external evaluation processes, along with expert opinions and recommendations,
are systematically integrated into RISEBA’s internal quality assurance processes. These are utilised
in the self-assessment of study programmes, the improvement of the quality management system,
strategic planning and the setting of development priorities, ensuring a continuous cycle of quality
improvement.

294.  To ensure transparency and public awareness, RISEBA publishes information on its official website regarding
the accreditation of study programmes, international accreditations, progress reports on study programmes
and other results of external quality assessments.
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4. Process Management

RISEBA'’s process management system is structured as a set of interlinked processes that
ensure the implementation of the university’s strategy and continuous quality improvement
(see Fig. 12).
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Fig. 12. RISEBA process architecture.

RISEBA'’s quality management system is based on a process-based approach, in which
the university’s operations are organised as a set of interrelated strategic, core and support
processes. The interaction between these processes ensures the implementation of the
university’s strategy and the creation of value for students, staff, employers and other
stakeholders.

Each process has a designated process owner who is responsible for planning and
coordinating the process, achieving its outcomes, evaluating its effectiveness and ensuring
its continuous improvement within the scope of their remit.

The implementation of processes is planned by defining the process objectives, expected
outcomes, stakeholders, allocation of responsibilities, necessary resources and key
performance indicators. Process outcomes are regularly analysed to ensure they align with
RISEBA’s strategic objectives and quality policy.

Process performance is regularly monitored using performance monitoring, quality
indicators, the results of surveys of students, graduates and employers, self-assessments
of study programmes, risk management results and other sources of information specified
in the quality management system.

The results of process evaluations are used to identify opportunities for improvement,
rectify any identified non-conformities and adapt processes to changes in the external
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environment, regulatory framework, technological developments and the needs of
stakeholders.

The need to improve processes may be proposed by process owners, heads of
organisational units, The Head of Quality , collegial bodies or any RISEBA employee,
based on day-to-day work experience, analysis of quality data or feedback provided by
stakeholders.

The improvement of key processes is organised as a structured change management
process, assessing the impact of the planned changes on other processes, the necessary
resources, regulatory requirements and the quality of studies, whilst ensuring the
involvement of the relevant organisational units and stakeholders.

If, as a result of process improvement, it is necessary to update or draft new regulatory
documents, these are prepared, agreed upon and approved in accordance with RISEBA’s
established document management procedures, ensuring the consistent implementation
of processes across the entire university.

The implementation of processes is supported by the Namejs document management
system (DVS Namejs), which facilitates document circulation, electronic approval, version
control, task management and access to the latest versions of regulatory documents.

All regulatory documents are centrally maintained in the document management system,
ensuring that staff have access to the latest versions of documents, whilst heads of
departments are responsible for familiarising their staff with the requirements currently in
force.

Process management is closely linked to strategic planning and data-driven decision-
making. The results of strategic controls, self-assessment, process monitoring and other
quality management activities are used to improve processes, plan resources and set
priorities for future development.

Process management at RISEBA is implemented through the PDCA cycle of continuous
improvement (Plan — Do — Check — Act), ensuring that processes are regularly reviewed,
that they are mutually aligned, and that they are able to respond effectively to changes
within the organisation and in the external environment.
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5. Internal control and risk management
Internal control system

RISEBA’s internal control system is integrated into the quality management system and is
based on a process-oriented approach, ensuring compliance with regulatory requirements,
the timely identification of risks, process efficiency and continuous improvement. Internal
control is implemented across all of the university’s strategic, core operational and support
processes.

Internal control and risk management mechanisms ensure the functioning of the three lines
of defence defined in RISEBA’s quality management system. This chapter provides a
detailed description of risk monitoring, internal control, audits, corrective actions and the
monitoring of the implementation of external quality assessment recommendations carried
out within the framework of the second and third lines of defence.

Internal control mechanisms are planned as early as the process development and review
stages. Each process is analysed to assess potential risks, the allocation of responsibilities
and the necessary control measures. If it is found that the level of control within a process
is insufficient, additional control mechanisms are introduced, such as document
coordination, multi-level approval or the delegation of decision-making to a higher level of
management. Conversely, where controls are excessive and do not contribute to the
efficiency of the process, they are reviewed and optimised.

Process owners, in collaboration with the Head of Quality , are responsible for maintaining
and improving process control mechanisms, ensuring that control measures are
proportionate to the risks associated with the process and ensure its effective operation.
The procedures for the development, review and approval of documents and processes
are standardised across the university.

Since the 2025/2026 academic year, RISEBA has drawn up an Internal Control Plan each
year, which serves as a unified management tool for coordinating the university’s cyclical
activities. The plan summarises all control and monitoring activities to be carried out during
the calendar year, specifying deadlines, responsible persons and the regulatory documents
from which specific duties arise.

The Internal Control Plan includes:

313.1. the requirements and deadlines set out in external regulatory acts;

313.2. activities set out in RISEBA’s internal regulations;

313.3. obligations set out in contracts with external institutions;

313.4. annual quality management system, strategic planning and governance activities.

314.

315.

316.

The internal control plan is drawn up by the Head of Quality in collaboration with the
Management Team. The plan is available to all RISEBA staff in the Register of Internal
Regulations and serves as a tool for timely task planning, the allocation of responsibilities,
the monitoring of deadlines and the induction of new staff into the university’s cyclical
processes.

RISEBA’s internal control system is based on continuous monitoring. Process performance
is regularly assessed using quality metrics, study programme self-evaluations, survey
results, process monitoring, quality indicators, analysis of complaints and suggestions, as
well as the results of external evaluations.

If repeated or systematic non-conformities are identified during process monitoring, the
Head of Quality or a representative of the Management Team may propose an in-depth
process review or an internal quality audit. The aim of the audit is to assess the process’s
compliance with the specified requirements, identify the causes of non-conformities and
determine corrective and preventive actions. When planning audits, the results of previous

57



317.

318.

319.

320.

321.

322.

323.

324.

325.

audits, the significance of the processes, organisational changes and regulatory
requirements are taken into account.

One of the components of the internal control system is the complaints and suggestions
management process. The Head of Quality maintains a register of complaints and
suggestions, coordinates their review and analyses the non-conformities identified in order
to improve processes where necessary and prevent the recurrence of identified problems.

Checks on the objectivity of study results and assessment are also carried out regularly.
Twice a year, the Quality Department analyses final assessment statistics, identifies study
modules with an increased risk of deviation and, where necessary, carries out an in-depth
review of the assessment system, involving the Head of Quality , deans, and programme
directors in implementing future improvements.

Separate control mechanisms are also applied to monitor the quality of study module
websites within the e.RISEBA environment. From the 2025/2026 academic year, a risk-
based audit approach has been introduced — study course websites are audited on a
random basis, with a detailed non-compliance report prepared for each audited website
and the implementation of improvement measures monitored. At the same time, a pilot
project is being implemented to improve the quality requirements for distance learning
course websites, and solutions are being developed to digitise the audit process using
artificial intelligence technologies.

RISEBA ensures systematic monitoring of all recommendations arising from external
evaluation processes. A person is designated to be responsible for each recommendation
received, progress towards implementation is monitored, and information on the
improvements made is regularly compiled. The results of the implementation of
recommendations are used to improve study programmes, processes and the quality
management system.

The results of the internal control system are regularly analysed by the Management Team,
the Quality Council, the programme committees and other collegial bodies. Based on the
results of this analysis, decisions are taken regarding process improvement, the
reallocation of resources, the updating of regulatory documents and the introduction of new
control mechanisms.

This approach ensures that RISEBA’s internal control system is not a standalone control
mechanism, but rather a continuous management cycle in which process monitoring, risk
assessment, audits, feedback and corrective actions are utilised to ensure the
organisation’s effectiveness, the quality of studies and sustainable development.

5.2. Risk Management

Risk management at RISEBA is integrated into the university’s strategic management and
internal control system, ensuring the timely identification, assessment, monitoring and
management of risks across all areas of the university’s operations. The aim of risk
management is to facilitate the achievement of strategic objectives, enable data-driven
decision-making, ensure the effective use of resources and minimise the impact of potential
adverse events on the university’s operations.

Risk management at RISEBA is implemented as a continuous, cyclical process based on
timely response, stakeholder involvement and regular risk review. Risk management
principles are applied both in the implementation of strategic objectives and in process
improvement, change management and the delivery of day-to-day operations.

RISEBA identifies and manages risks across several mutually complementary categories:

325.1. strategic risks;
325.2. financial risks;

325.3. operational risks;
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325.4. legal and compliance risks;
325.5. fraud and ethical risks;
325.6. project implementation risks.

326. Each identified risk is assessed according to two criteria — the likelihood of its occurrence
and its potential impact on the university’s operations. The impact of a risk is analysed
separately in terms of financial consequences, reputation and compliance with regulatory
requirements, ensuring a comprehensive risk assessment.

327. A standardised five-level scale of impact and probability is used in risk assessment. By
calculating the risk value as the product of impact and probability, and using the Risk Map,
the risk level and the necessary management action are determined.

328.  Depending on the risk level, RISEBA selects one or more risk management measures: risk
mitigation, risk acceptance, risk transfer to third parties or risk avoidance. The chosen
approach is documented in the Risk Register, together with the responsible persons,
deadlines and planned mitigation measures.

329. The roles and responsibilities of all parties involved are clearly defined within the risk
management process. The Board approves the risk management policy and assesses the
effectiveness of the system; the Rector ensures the functioning of the risk management
system and approves the Risk Register; the Management Team assesses the identified
risks and sets priorities; whilst heads of departments and project managers identify risks
within their areas of responsibility and implement risk mitigation measures.

330. For each significant risk, a risk owner is appointed, who is responsible for assessing the
risk, implementing risk mitigation measures, carrying out day-to-day monitoring and
regularly reassessing the risk. Risk owners provide regular updates on the status of risks
and the measures implemented.

331. Information on identified risks is compiled in a centralised Risk Register, which documents
the risks, their assessment, the responsible persons, the planned mitigation measures and
the status of their implementation. The Risk Register is regularly updated and is available
to risk owners and other authorised persons.

332.  Risk monitoring is carried out continuously, but a systematic review of all identified risks is
organised at least once a year. High-priority risks are assessed more frequently, ensuring
a timely response to significant changes in the external or internal environment.

333. Risk management is closely linked to RISEBA’s process management and internal control
system. When developing or reviewing processes, potential risks and the necessary control
mechanisms are analysed in order to reduce the likelihood of errors, ensure compliance
with regulatory requirements and promote process efficiency.

334. Various sources of information are used to identify risks, including self-assessments of
study programmes, internal audits, external accreditation recommendations, survey
results, process monitoring, incident analysis, the results of the review of complaints and
suggestions, as well as assessments by management and collegial bodies.

335. If significant or recurring non-conformities are identified during process monitoring or risk
oversight, RISEBA may organise an in-depth process review or an internal quality audit to
identify the causes and determine corrective and preventive actions. The results of internal
audits are used to reassess risks and update the Risk Register.

336. Once a year, as part of the strategic review, the RISEBA Risk Management Report is
prepared, which assesses the dynamics of the most significant risks, the effectiveness of
risk mitigation measures and the necessary improvements. The Rector submits the report
to the Board, which assesses the effectiveness of the risk management system and, where
necessary, takes decisions on its improvement.
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This approach ensures that risk management at RISEBA is not a separate control function,
but rather an integrated part of the organisation’s governance, supporting the achievement
of strategic objectives, sustainable development and continuous quality improvement.

5.3. Performance Management System

RISEBA’s performance management system ensures the systematic planning, monitoring,
analysis and use of the organisation’s performance results in decision-making. Its aim is to
assess the effectiveness of the university’s operations, the alignment of achieved results
with strategic objectives, and to identify opportunities for improvement in a timely manner.

Performance management is integrated into RISEBA’s quality management system and is
based on the principles of data-driven management. The university regularly collects,
analyses and utilises quantitative and qualitative data on studies, research, staff, finances,
internationalisation and other areas of operation in order to make evidence-based
management decisions.

In line with the EFQM approach, RISEBA’s performance management system analyses
two mutually complementary groups of results:

340.1. Stakeholder Perception Results, which characterise the satisfaction and perceptions of

various stakeholders regarding the university’s operations;

340.2. Performance Results, which characterise the university’s operational efficiency,

341.

342.

343.

344,

345.

346.

347.

productivity and the achievement of its strategic objectives.

The key stakeholder perception results are determined using surveys of students,
graduates, staff, employers and external partners, as well as evaluations of study modules
and degree programmes, opinions of the State Examination Commission, external
accreditation results, evaluations by scientific institutions, international rankings and other
external quality indicators.

The performance results system includes key performance indicators for the university,
including student numbers and composition, graduate employment, student and staff
mobility, academic staff qualifications, staff performance, research outcomes, financial
indicators, progress in digitalisation, sustainability indicators and the development of
intellectual property.

For each key performance indicator, a calculation methodology, data source, measurement
frequency, responsible unit and planned target value have been defined, ensuring the
comparability of results over time and consistent interpretation.

Performance monitoring is carried out regularly in accordance with the frequency specified
in the reporting system. Some indicators are analysed on a weekly or monthly basis, whilst
strategic performance results are summarised in quarterly and annual reports, as well as
during the strategic control process.

Both internal and external comparative data are used in the analysis of results. RISEBA
assesses its performance against previous years, strategic objectives, data from the
Latvian higher education system, international rankings and the results of external quality
assessments, identifying development trends and changes in competitiveness.

Performance management is closely linked to quality assurance in study programmes.
Self-assessments of study programmes analyse student achievements, the results of
surveys of students, graduates and employers, course evaluations, drop-out data,
graduate employment, recommendations from the State Examination Commissions and
other quality indicators, which serve as the basis for the improvement of study
programmes.

Staff performance management is carried out through an annual performance appraisal
process. The performance of both academic and administrative staff is assessed on the
basis of achieved objectives, competencies and professional development outcomes,
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whilst agreeing on development objectives for the coming period and the necessary
professional development measures.

The university cascades its strategic objectives — the individual objectives of departments,
study programmes and staff are set taking into account the university’s strategic priorities,
whilst the results achieved are used to update the objectives for the next planning cycle.

The findings of the results analysis are regularly reviewed by the Management Team, the
Senate, the Quality Council, the programme committees and other collegial bodies. Based
on the evaluation of these results, decisions are taken regarding the enhancement of study
programmes, the reallocation of resources, process improvements, staff development and
the updating of strategic priorities.

To ensure feedback to stakeholders, survey results, self-assessment conclusions, study
quality assessments and other key findings are communicated to students, staff,
graduates, employers and the public, thereby promoting transparency and stakeholder
engagement in the university’s development.

The results management system is used not only to assess achievements but also to
promote organisational learning. Identified trends, examples of good practice and
opportunities for development are integrated into strategic planning, process improvement,
risk management and the development of the quality management system.

Consequently, performance management at RISEBA forms a continuous cycle in which
measurement, analysis, comparison, decision-making and the implementation of
improvements ensure the organisation’s sustainable development, high-quality teaching
and evidence-based management.
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6. Change management

RISEBA applies Adizes’ organisational management principles to change management,
integrating them into the change management process developed by RISEBA. RISEBA’s
change management process comprises the following stages:

353.1. Identifying the need — the external and internal environments are analysed, and

problems, opportunities for development or new needs are identified.

353.2. Situation analysis — available data, the views of stakeholders, risks, the

organisation’s capacity and the potential impact of the change are assessed.

353.3. Building a shared understanding — the need for change is discussed with the parties

involved, creating a shared understanding of the problem and the expected
outcomes.

353.4. Developing a solution — the objectives of the change are defined, the most

appropriate approach is selected and an implementation plan is drawn up, setting
out responsibilities, resources and expected outcomes.

353.5. Implementation of change — changes are implemented gradually, using pilot projects

where necessary to assess the effectiveness of the solution before rolling it out on a
wider scale.

353.6. Evaluation of results — the extent to which the results achieved align with the planned

objectives is analysed, using performance indicators, feedback from stakeholders
and other evidence.

353.7. Refinement and institutionalisation — successful solutions are integrated into the

organisation’s processes, whilst the experience gained is used in planning future
changes and the organisation’s continuous development.

Changes are planned systematically and implemented on the basis of the organisation’s
strategic priorities, the needs of stakeholders, data analysis, risk assessment and the
principles of continuous improvement.

Depending on the nature of the change, RISEBA employs two implementation approaches:

355.1. organisation-wide changes, where a unified approach across the whole university is

required;

355.2. pilot projects, where it is necessary to assess the effectiveness of new solutions

before implementing them on a wider scale.

Strategically significant changes affecting the entire university are implemented centrally.
For example, the new staff remuneration and motivation system was developed and
implemented in this way.

New working methods, approaches to the organisation of studies and digital innovations
are first tested in pilot projects. Once a pilot project has concluded, the results achieved,
feedback from stakeholders and the efficiency of resource use are evaluated, and only then
is a decision taken on wider implementation.

This approach is also used in the development of the study process. For example, new
study organisation solutions or digital teaching methods are trialled in individual study
programmes before being introduced into other programmes.

When introducing new technologies, RISEBA adopts an evidence-based pilot project
approach. For example, in distance learning programmes, the use of artificial intelligence
solutions in the development of study content is being tested, utilising digital avatars, which
help to reduce the time taken to develop study materials and simplify their updating. The
results of pilot projects are evaluated before a decision is made on their further
implementation.
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Change management is supported by a compact and dynamic university governance
structure, which ensures the rapid flow of information, prompt decision-making and
effective collaboration between management, faculties and administrative units.

RISEBA’s flexibility is also ensured by a diverse human resources management system.
In line with the needs of the study process, research and projects, RISEBA utilises various
forms of employment, including full-time and part-time roles, academic posts, the
recruitment of visiting lecturers, as well as on-site, remote and hybrid working models.

RISEBA’s planning and performance management system sets out the targets to be
achieved, key performance indicators (KPIs) and areas of responsibility, whilst giving
faculties, study programmes and departments the opportunity to independently choose the
most appropriate solutions for achieving these objectives in line with the specific nature of
their operations.

Throughout the implementation of changes, regular communication with stakeholders is
ensured, explaining the objectives of the changes, the expected benefits and the progress
of implementation, as well as encouraging the involvement of staff and students in the
change process.

The effectiveness of the changes is regularly assessed by analysing operational results,
pilot project outcomes, process efficiency, risk assessments and feedback from
stakeholders. The results of these evaluations are used to further refine processes and roll
out the most successful solutions across the university.

This approach ensures that changes at RISEBA are implemented in a controlled, gradual
and evidence-based manner, whilst maintaining high-quality teaching, the university’s
flexibility and its ability to respond promptly to changes in the higher education
environment.
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7. Innovation and organisational learning

RISEBA regards innovation, creativity and continuous learning as one of the key
prerequisites for sustainable development. The development of innovation is integrated
into the university’s strategy and quality management system, ensuring the systematic
development of new ideas, technologies and working approaches in the processes of
teaching, research and organisational management.

The development of innovation is coordinated by the Vice-Rector for Research and
Development, who, in collaboration with the faculties, academic staff and administrative
units, promotes the development of new solutions, international cooperation, digitalisation
and the use of artificial intelligence technologies in the university’s operations.

Innovation priorities are integrated into RISEBA’s strategic planning, development projects
and annual operational planning. When evaluating new initiatives, consideration is given to
their added value for students, academic staff, partners and the organisation’s sustainable
development.

RISEBA fosters a culture of organisational learning in which innovation arises both from
individual initiatives and from systematic collaboration, the exchange of experience and
joint problem-solving. Staff and students are encouraged to propose new solutions, share
best practice and get involved in the organisation’s development.

Knowledge transfer and professional learning are facilitated through methodological
seminars, classroom observations, Erasmus+ mobility programmes, professional
development activities, cross-departmental exchanges of experience and mentoring
programmes. These activities foster the emergence of new ideas, the introduction of
innovation and the organisation’s ability to adapt to change.

RISEBA is purposefully developing physical, digital and research infrastructure that
supports innovation. The Al LAB (Artificial Intelligence Laboratory) provides access to
artificial intelligence solutions, high-performance computing resources, multimedia
technologies and scientific databases, whilst the study process also incorporates virtual
reality, digital simulations and other innovative teaching solutions.

New solutions and technologies are introduced gradually, through pilot projects, with their
effectiveness assessed prior to wider implementation. The results of pilot projects,
feedback from stakeholders and an analysis of performance outcomes form the basis for
future decisions on the roll-out of innovations across the organisation.

The outcomes of innovation and organisational learning are regularly assessed by
analysing the achievement of strategic objectives, the results of development projects, the
effectiveness of technology use, the benefits of international cooperation and feedback
provided by stakeholders. The insights gained are used for RISEBA’s continuous
development and the improvement of its quality management system.
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ANNEX 1

02 September 2026

RISEBA regulatory
documents

NL001-06 Constitution of
RISEBA University of Applied
Sciences

(21.11.2025.

RISEBA Constitutional
Council

RISEBA Senate

The Constitutional Council is the supreme collegial body of representation and management
and the decision-making body in academic and scientific matters. Constitutional Council:

« adopts and amends the Constitution,

* elects and dismisses the Rector,

« hears the Rector's annual report,

* elects the Senate,

« elects the Academic Arbitration Court,

« approves the By-laws on the Constitutional Council, the Senate and the Academic
Arbitration Court.

INSTITUTIONAL GOVERNANCE

The Senate is the collegial management and decision-making institution of the academic staff
responsible for the excellence, development, and compliance with the internationally
recognized quality standards of the University.

The Senate:

« regulates the university's academic, creative, and scientific activities and approves the
relevant documents The Senate develops the draft of the Constitution of the University and its
amendments as well as responsible for the compliance of the Constitution of the University
with the development needs of the University and regulatory enactments,

« the Senate determines the requirements for election to academic positions and evaluation
criteria for academic staff, approves the regulations on academic positions and the procedure
for their election, decides on the opening,

« development and closure of study directions, as well as on the opening, development and
closure of study programs,

« elect docents, lecturers, assistants, leading researchers and researchers, as well as nominates
professors and associate professors for election to the Board of Professors,

« decides on significant issues of academic and scientific activity of the University and their
structural units, approves the regulations and policies of the University,

« decides other issues which, in accordance with Article 15.1 of the Law on Higher Education
Institutions, fall within the competence of the Senate,

« the Senate may establish commissions for the coordination and resolution of certain issues.

It consists of 30 representatives, 18 of
whom are academic staff members, 6 are
students, 6 are general staff members

60% 20% 20%

The composition is recommended by the
Rector and the Student Council. 75 %
must be academic staff and not less than
20% of the students

75% | 5% | 20%

NL001-06 Constitution of
RISEBA University of Applied
Sciences

(21.11.2025.

NL0002-04 Senate regulations
15.12.2022)

RISEBA Rector

The Rector is the senior official of the University who implements the overall administrative
management of the University and represents the University without special authorization.
Rector:

« is responsible for the compliance of the University’s operations to laws and other
regulations, as well as to the University’s Constitution;

« is responsible for the education obtainable at the University, the quality of scientific research
conducted and artistic creativity executed at the University;

« ensures the lawful, economic and targeted use of the University’s property, and is
responsible for the University’s financial operations;

« promotes and is responsible for the development of the University’s staff members and
ensures the academic freedom of academic staff members and students;

« is responsible for the implementation of the University’s strategy and preparation of the
University’s budget;

« fulfils other duties, which are stipulated in laws, other laws and regulations and in the
decisions of the University’s management bodies;

« The Rector is entitled to issue compulsory decrees to the University’s staff members
regarding all matters related to the University’s management, which do not fall within the
competence of other management bodies.

0% | 100% | 0%

NL001-06 Constitution of
RISEBA University of Applied
Sciences

(21.11.2025.

Management
Team

The Management Team is an operational management body of the RISEBA that reviews,
discusses and makes decisions on matters related to:

* RISEBA management;

« financial matters;

* organisational matters.

The Management Team consists of: Rector,
the Vice-Rector for Research and
Development, the Director of Finance,
Head of Quality, Head of Real Estate
Development Department, Head of HR and
University Office

0% | 100% | 0%

PR0054 — 01 Budget management
procedure (20.02.2024.);
RGO03 RISEBA Quality Manual
2026.

Student Council

The Student Council is a voluntary and independent institution representing the rights and
interests of students at the RISEBA. The aim of the Student Council is to represent students’
interests in academic, research, social, cultural and everyday matters at RISEBA, as well as to
participate in improving the university’s academic, scientific and organisational work.
Student Council’s tasks:

* to establish and maintain its own organisational and administrative structure;

* to develop the main directions of its activities;

« to represent RISEBA students in Latvia and internationally;

* to promote cooperation between Student Councils of educational institutions in the
Republic of Latvia and abroad in the fields of culture, science, and other areas;

* to promote student involvement in the development and improvement of the Study process
and Science at RISEBA,

« to contribute to the improvement of study and social conditions at RISEBA;

* to organise activities and support RISEBA students outside of study hours;

« to inform RISEBA students about the Student Council’s work and activities;

« to encourage feedback from students regarding opportunities to improve the Study process
and academic development at RISEBA.

0% | 0% | 100%

NL0010-12 Student Council
Regulation (10.06.2026.)
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QUALITY ASSURANCE AND CONTROL

The aim of the Quality Council is to promote continuous quality improvement and
development of RISEBA.

The Quality Council:

* determine the goals and objectives of quality management, monitor their implementation and
assess compliance with the current situation of the university;

« develop and implement quality policies and procedures;

* monitor and analyse quality;

« identify the areas to be improved and draw up an action plan;

The composition of the Quality Council is
coordinated and renewed by the Rector’s
order. The Quality Council consists of at
least eight (8) members: Head of Quality
Assurance; faculty deans; Head of the
Study Department; at least two (2)
representatives of the Student Council;
and other members involved in resolving

Quality * review internal :emd external changes that could affect the functioning of the quality specific issues; Secreta.ry of the Quality Operation oiifl?gsRslg)ElB A Oualit
4 assurance system,; Council. 43—0—1_

Council « assess the adequacy of the allocated resources, infrastructure, working environment and zCouinzCIIz

internal communication system; (12.06.2024)

« take decisions on necessary improvements in the operation of the quality assurance system;

« take decisions on the improvement of study programmes in accordance with student

requirements and necessary resources;

« analyse the causes of problems that have arisen or are expected, and evaluate the

possibilities for taking corrective or preventive actions;

* determine the responsible person and deadline for each action to be carried out.

0% 75% 25%

Supervision of compliance with the Code of Ethics is performed by RISEBA Ethics The composition of the Ethics Committee

Committee. is determined and approved by the Senate.

The Ethics Committee:

« supervises application of Code of Ethics, periodically checking its suitability, adequacy and NL0004-03

Ethics Committee

efficiency in all spheres of the RISEBA, and, if necessary, improves it;

« reviews ethical violations;

« entitled to apply sanctions for violation of ethical norms;

« counts and records all notifications received on violations of ethical norms

13% | 63% | 25%

Code of Ethics (11.09.2024.)

Academic Arbitration Court

Methodological Council

The Academic Arbitration Court is an academic and representative body for students
established by the Constitutional Council.

The Academic Arbitration Court:

« shall consider submissions from students and academic staff regarding restrictions or
violations of the academic freedom and rights established in the Constitution of the University,
« disputes between university officials, as well as government bodies of structural units in
subordinate relationships.

ACAD D O A BOD

The main objective of the Methodological Council is improvement of study content
implementation. Methodological Council is a collegial body that:

« reviews and makes decisions regarding methodological issues related to the implementation
of study content;

« organizes the work of methodological seminars;

« reviews general issues on studies and approves the relevant normative documentation.

It is created in accordance with the
Constitution Council. Three members: 2
academic staff members or members from
the faculty, 1 member from the Student
Council

67% 0% 33%

The membership and the Chairman of
Methodological Council is appointed and
updated by an order of the rector.
Representatives of academic staff and
administration are appointed in the
membership of the Methodological
Council, as well as one representative must
be selected from the Student Council. The
total number of members is determined by
the rector.

45% 45% 10%

NL00012-02 Regulation for
Academic Arbitration Court

(09.02.2022.)

NL0011-04 Methodological
Council regulations (12.02.2025)

Council of the Study
Programme

The Council of the Study Programme is tasked with assessing and updating the contents of the
study programme depending on sectorial trends, public needs, the academic load of students,
the progress of studies and graduation, the efficiency of assessing student performance, student
satisfaction with the respective study programme, the support provided by RISEBA during
studies, the academic environment, and its suitability for the objective of the academic
programme, as well as with compiling proposals for RISEBA quality policy.

It’s is tasked with solving issued related to::

« implementation of the study programme,

« organising the academic process,

« inclusion/exclusion of courses in/from the content of the study programme,

« alignment of course content (topics),

« solving matters/problems topical for students,

« preparation and revision of accreditation, re-accreditation and self-assessment reports,

« other matters directly related to the study programme.

The Council of the Study Programme has a right to recommend changes to the content of the
study programme pursuant to the procedures of the University.

Director of the study programme;
head of the respective study field;
at least 1representative from the
administration of RISEBA,;
at least 1 faculty member involved in the
study programme;
at least 2 representatives from the
respective professional area (22%)
at least 2 representatives of students;
at least 1 graduate of the respective study
programme (11%).

11% 33% 22%

NL0039-04 Regulation for
Committee Council of the Study

Programme (08.05.2024)

Scientific Committee

The Scientific Committee is a collegiate institution of RISEBA scientists and researchers, and
manages and coordinates scientific research activity at the RISEBA.

Its responsibilities include:

« defining RISEBA’s priority areas of scientific research and planning and coordinating the
scientific research activities of academic staff and students;

« promoting international scientific cooperation;

« evaluating and compiling research results.

The Committee consists of the Rector of
RISEBA, the Vice-Rector for Research
and Development, full-time elected faculty
members/professors, heads of academic
fields and lead researchers.

70% | 30% | 0%

NL0037-03 Scientific Committee
requlations (12.05.2025)
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Professor’s Council

Professor’s Council shall ensure the election of professors and associate professors, as well as
the evaluation of the scientific and teaching qualifications or artistic creative work of a
professor or an associate professor holding the position at RISEBA University of Applied
Sciences, Stockholm School of Economics in Riga or Ventspils University of Applied
Sciences or other Latvian universities in economics and business, including management
sciences.

The Council of Professors shall perform the following functions:

« evaluate the qualifications and competence of candidates for the positions of professor or
associate professor in economics and business in accordance with the regulatory enactments of
the Republic of Latvia;

« elect persons to the positions of professor and associate professor in economics and business,
including management sciences;

« evaluate the scientific and teaching qualifications or the results of artistic creative work of
professors or associate professors holding office;

« decide whether the performance results of professors or associate professors holding office
comply with the assessment of their scientific and teaching qualifications or the results of
artistic creative work;

« organise an independent international evaluation of each candidate applying for the position
of professor;

* organise interviews with each candidate for a position.

At least 5 Professors of business
management branch and at least 5
Professors of Economics

100% | 0% | 0%

NL059-03 RISEBA University of
Applied Sciences, Stockholm
School of Economics in Riga

and Ventspils University of
Applied Sciences
Joint Regulations of the Council
of Professors in Economics and
Business
including Management Sciences
(18.02.2026.)

Promotion Council

Promotion Council:

« has the right to accept theses for defence from candidates from the Republic of Latvia and
other countries;

* determines the correspondence of the thesis to the profile of council;

* decides on whether to accept the Promotion Thesis for public defence;

« designates the reviewers, sets the time of the promotion meeting and performs other activities
related to accepting the Promotion Thesis for defence;

« Listens to and discusses the reviewers’ references and the candidate’s academic discussion
with the reviewers, and listens to the supervisor’s (consultant’s) reference on the candidate’s
academic activity;

* decides to award or not award the degree.

The Rector approves the composition of
the Promotion Council in the branch or
sub-branch of science in which the
promotion rights have been delegated to
RISEBA. The Council includes at least
five scientists who have Latvian Council of
Science expert status in the branch of
management science.

100% | 0% | 0%

NL0055-02 Promotion Council
regulation (25.03.2020)

State Examination
Commission (SEC)

*Assesses the knowledge of academic degree, professional degree and/or professional
qualification candidates in the whole extent of the study programme, as well as the quality of
the Final Paper and its compatibility with the requirements of the programme.

*SEC members ask questions after the student has responded to the reviewer’s questions.
*Takes the decision on the final assessment of the Graduation Examination, as well as on
assigning a degree and/or qualification.

*Provides proposals to further improve the quality of students’ Final Papers.

The members of the SEC are approved by
the Rector’s order. The composition of the
SEC includes representatives/Academics,
representatives of the employers and
industry professionals. SEC is comprised
of a commission president,4 commission
members, and a commission

secretary.Commission president, and at

NLO0075-01 Regulations on
graduation examinations

28.10.2015.)
least half of the members, are professionals
or employer representatives (50%).
33% I 17% 0%
The University Admissions Committee is a collegial body, whose competence it is: Admission Committee is established by the
* to organize the admission process for their basic studies and higher-level studies in the Rector's order at the University, in the NL0036-03
RISEBA; following composition: Committee Chair, e .
. 5 L. . . X 5 Regulations for Admission
Admission Committee « to make decisions related to registration and enrolment of students at the RISEBA Committee Secretary, Committee members. Commission
* to review students’ appeals and proposals. (12.02.2025)
0% I 100% I 0%
It reviews the achieved learning outcomes and makes a decision to recognise or to refuse to The commission is established in those
Commission for Recognition of recognise them, abide by external normative acts and internal university rules and regulations | thematic areas of the Latvian classification
in everything they do. of education, where study programmes are NL 0060-03

Competences Acquired
Beyond Formal Education or
As a Part of Professional
Experience, as well as
Learning Outcomes Achieved
during Previous Education

implemented. The Commission shall
consist of a Chairperson, three members
and a Secretary, and its composition shall
be approved by a Rector’s order.

0% 100% | 0%

Regulation on recognition of
previous education or professional
experience
achieved learning outcomes
(14.12.2022.)

Academic Positions
Compliance Committee

The Compliance Commission:

« assessed submitted documents by candidates in accordance with applicable laws and
regulations, as well as the university requirements set for the respective position candidates;
* The Compliance Committee’s opinions are advisory, The RISEBA Senate makes decision.

The Compliance Commission is
established by the Rector's order at the
RISEBA. The committee is composed of
five members

0% 100% 0%

NLO016-05 Regulations on
Election of Academic positions
(09.07.2025)

Appeals Committee

The Appeals Committee examines student appeals for violations of State Examination
Commission work procedure or ethical violations.

Appeals Committee is established by order
of the Rector

0% 100% 0%

NL0075-01 Regulations on
graduation examinations
(28.10.2015.)
Regulations for the Preparation of
Final Theses: NL0090; NL0091;
NL0092;

NL0093; NL0095; NL0096
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