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WORKING GROUP APPROACH

Based on the Adizes methodology

Values identified from behaviour

Analysed:
⚬ present values (reality)
⚬ desired / would-like-to-have values 

(desired state)



ORGANISATIONAL CULTURE – KEY OBSERVATIONS

STRENGTHS

High flexibility and ability to adapt

DEVELOPMENT OPPORTUNITIES

Initiative and a proactive attitude

Cooperation and joint problem-solving

A people-centred approach (students 

and staff)

International and diverse environment

Timely and open communication

Clear and timely decision-making

Effective exchange of information

Greater staff involvement in communication, 

collaboration and decision-making

A strong focus on quality in study and 

work processes

Timely completion of tasks and adherence 

to deadlines



VALUE DIRECTIONS



WORK IN PROGRESS ...

The analysis of the existing organisational culture is still being 
updated
A transition is underway from ‘desired / would like to have’ to 
‘should have’ values
A final set of values (4–6) will be defined

A description/definition will be drawn up for each value



NEXT STEPS

1. Complete the present 
value analysis 3. Formulate the final 

values (4–6)

2. Define the ‘should have’ 
values

4. Develop practical 
applications of the values 

(descriptions)
7 April 2026



THANK YOU FOR YOUR ATTENTION :)

LET’S KEEP GOING!


